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1.1 MAYOR’S REPORT

This report has been prepared as part of the regular financial reporting obligations arising from the
Municipal Finance Management Act (MFMA) 2003. Under these obligations the Municipal
Manager, as Accounting Officer, must by the 25t January of each year assess the performance of
the Municipality during the first half of the year as stated on Section 72 of MFMA. Section 71 of the
MFMA states that the Accounting Officer of a Municipality must by no later than 10 working days
after the end of each month submit to the Mayor of the municipality and the relevant provincial
treasury a statement in the prescribed format.

The Municipal Systems Act, Act 32 of 2000, requires that local government structures prepare
Integrated Development Plans (IDPs). The IDP serves as a tool for the facilitation and management
of development within the areas of jurisdiction. In conforming to the Act’s requirements, the Council
of the Ditsobotla Local Municipality (DLM) has delegated the authority to the Municipal Manager to
prepare the IDP. The aim of the IDP for Ditsobotla is to present a coherent plan to achieve the
vision of the municipality.

The Integrated Development Plan (IDP) and the Medium-Term Revenue and Expenditure
Framework (MTREF) budget of the Ditsobotla Local Municipality inform the SDBIP. Integrated
Development Plan (IDP) is a process by which municipalities prepare a 5 strategic development
plan, which is reviewed annually in consultation with communities and all relevant stakeholders.
This development plan serves as the principal strategic instrument which guides all planning,
investment, development and implementation decisions, and coordinates programs and plans
across sectors and spheres of government.

The local economy continues to decline by an estimated and unemployment also taking a center
stage. However, the Municipality will continue with strategies to improve revenue collection and
ensure that the financial situation of the Municipality recovers in order to ensure that service
delivery is not compromised. There are other challenges which will be heighted and addressed by

the report in the endeavour to find progressive and sustainable solution.
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(i) That the report as required by section 71 of the MFMA as well as second quarter
performance as required by section 52(d) and mid-year assessment required by section
72 MFMA be noted.

(i) That the 2023/2024 annual budget be adjusted to accommodate over and under
expenditures within votes and be submitted to Council by 29 February 2024.

(iii) That the performance report for the quarter against the predetermined objectives in terms
of section 52(d) of the MFMA be noted.

(iv) That the mid-year budget and performance assessment report be submitted to the Mayor,
the National and Provincial Treasury.

(v) That the mid-year budget and performance assessment report be placed on the municipal

webgite within five days after it was tabled to council.

CLLR THABO NKASHE

MAYOR DITSOBOTLA LOCAL MUNICIPALITY
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1.3 EXECUTIVE SUMMARY

Introduction

The Municipal Systems Act, Act 32 of 2000, requires that local government structures prepare
Integrated Development Plans (IDPs). The IDP serves as a tool for the facilitation and management
of development within the areas of jurisdiction. In conforming to the Act’s requirements, the Council
of the Ditsobotla Local Municipality (DLM) has delegated the authority to the Municipal Manager to
prepare the IDP.

The aim of the IDP for Ditsobotla is to present a coherent plan to achieve the vision of the
municipality. The intention of this IDP is to link, integrate and co-ordinate development plans for
DLM which is aligned with national, provincial and district development plans and planning
requirements binding on the municipality in terms of legislation.

Service Delivery and Budget Implementation Plan (SDBIP) means a detailed plan approved by the
mayor of a municipality in terms of section 53 (1)(c)(ii) for implementing the municipality’s delivery

of municipal services and its annual budget, and which must indicate,

a) projections for each month of - revenue to be collected, by source; and operational and
capital expenditure by vote;

b) service delivery targets and performance indicators for each quarter; and

c) any other matters that may be prescribed and includes any revisions of such plan by the
mayor in terms of section 54 (1)(c)

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract
between the administration, council and community expressing the goals and objectives set by the
council as quantifiable outcomes that can be implemented by the administration over the next
twelve months.

A management, implementation and monitoring tool will assist the Mayor, Councillors, Municipal
Manager, Senior Managers and the Community. In addition, a performance-monitoring tool
enables the Municipal Manager to monitor the performance of senior managers. The MFMA
requires that the performance agreements of senior managers be linked to the measurable
performance objectives in the SDBIP. As a vital monitoring tool, the SDBIP should help enable the
Executive Mayor and Municipal Manager to be pro-active and take remedial steps in the event of

poor performance.
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The 2023/2024 Medium Term Revenue and Expenditure Framework and the Multi-Year Budget
has been prepared to reflect the three- year plan of Ditsobotla Local Municipality. In addition, the
directive from National Treasury based on MEMA circulars were used as the bases for preparation
of this budget.

National Treasury has emphasized that the following areas needs to be given attention:
I Unrealistic spending plans

/l.  Collecting Outstanding Debts and improved municipal revenue policies —

Political Commitments
/. Pricing Service Correctly — Management of Rebates and Subsidies

V. Under spending on repairs and maintenance

The following budget principles and guidelines directly informed the compilation of the 2023/24
MTREF:

e Tariffs need to remain or move towards being cost reflective and a process of restructuring
the tariffs for utility services for instance water and sanitation should be considered, the
exercise is very intensive where gathering of information to develop a cost reflective model
should be done correctly.

e There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget and
have been gazetted as required by the annual Division of Revenue Act.

In MFMA Circular No. 70 and 82 municipalities were strongly advised to take note of the Cabinet
resolution of 23 October 2013 by which all national and provincial departments, constitutional
institutions and all public entities are required to implement cost containment measures with effect
of January 2014.

The cost containment measures must be implemented to eliminate waste, reprioritise spending
and ensure savings on six focus areas namely, consultancy fees, no credit cards, travel and related
costs, advertising, catering and event costs as well as costs for accommodation. Municipalities
were subsequently strongly urged to take note of the cost containment measures as approved by

Cabinet and align their budgeting policies to these guidelines to the maximum extent possible.
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The publishing of the regulation on the Standard chart of Acconts (SCOA) on 22 April 2014 will
havea i
reform, but a business reform as a whole. It is the largest reform since the promulgation of the

the process for the preparation of of this

01 July 2017 The MSCOA Reguiations aim to ensure a standardized and uniform reporting of
financial transactions of municipaities. The following are exiracts from the preambie to the
reguiations:

*Section 216 of the Constitution of the Republic of South Afrca, 1996, provides that national

legisiation must prescribe measures to ensure transparency and expenditure control in each

sphere of govemment by introducing generally recognized accounting practice, uniform

expendiure classifications and uniform treasury norms and standards.” “These Regulations
ose.

in local goverment in similar form to that implemented for national and provincial government
departments. In order to enable the National Treasury to provide consolidated local government
infor tmust obts
financial information from individual municipaities.”

1.4 FINANCIAL MANAGEMENT REVIEW

Legislative requirements

Section 71 of the MFY of y n 10
working days fter the end of each month, submit to the Mayor a report on municipaity's budget
‘and implementation thereof.

Section 52(c) requires that the Mayor tables a report on the performance of the municipalty to
‘Council within 30 days after the end of the quarter.

Section 72 of the MFMA requires that the accounting officer of the municipalty, by 26th January
‘each year, assess the performance of the municipally for the frst half of the financial year. The
report must be submitied o the Mayor and relevant Treasuries. The report from the accounting

¢ should further
P This mid-year

been made by the

Municipalty in realzing the targets it had set for tsel at the beginning of the financial year. The

] ber,
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This will however be concluded before Council takes the resolution regarding the mid-term. The
mid-term will also assist in the development of the Adjustment budget as a separate process.

1.5 BUDGET OVERVIEW

The municipality’s total operational revenue budget amounts to R646 million, while the actual
revenue collected for the past six months amounts to R207 million which translates to 32%, the
percentage is far below the norm of 95% as per Circular 71. The municipality’s total operational
expenditure budget amounts to R670 million with the actual expenditure to date amounting to R158
million, which translates to 24%. The low spending attributed to cash flow problems encountered

by the municipality.

_ R646 320 000 R207 243 923 ROBETSE3 3
s Tolal expendiure R670 271 000 R158 885 986 RS 985044 24}
Total Budget for the year R23 951 000 R48 357 937 R72 709 151

1.6 REVENUE ANALYSIS PER SERVICE TYPE

As reflected on the table below, the operating revenue budget that was approved by Council is
R646 320 000 and the actual revenue for the period ended 31 December 2023 is R207 244 000
which is 32% of the total operating revenue budget. The low revenue collection can be attributed
to dilapidated infrastructure, billing inefficiencies, meter bypasses, poor implementation of the
budget funding plan and controls, poor enforcement of credit control policy and by-laws as well as
instability in the administration leadership.
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Description

R thousands

Revenue By Source

Property rates

electricity revenue

w ater revenue

sanitation

refuse revenue

Rental of facilities and equipment

Interest earned - external inv estments

Interest earned - outstanding debtors

Dividends received

Fines, penalties and forfeits

Licences and permits

Agency services

Transfers and subsidies

Other revenue

Gains
Total Revenue (excluding capital transfers
and contributions)

1.7 EXPENDITURE ANALYSIS

The operating expenditure that was approved by Council is R670 271 000, actual expenditure for
the period ended 31 December 2023 amounts R158 886 000, which is 24% of the total operating
expenditure budget. The low expenditure on contracted services and other expenditure items can
be attributed to cash flow challenges, while the non-reporting on the other items which reflects zero
balances on the year to date actuals can be attributed to financial system challenges. In addition,
Employee related costs has over performed above 50%, this can be attributed to under budgeting
and excessive overtime and subsistence and travelling costs. Remuneration for councillors
expenditure to date is at 43% against the total budget of R18 million. The municipality is yet to
effect the adjustments on councillor allowance as the approval by COGTA is pending.
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Description

Expanditure By Tye:

Empioy ee relawd coss

1.8 GRANT ANALYSIS
‘The anticipated grants amount that is budgeted for the financial year 2023/24 amount to R178

3 of The past
Six months of the year, the municipality received R84 million from National Treasury comprising of
R91 million on Equitable Share and R3.1 millon Financial Management Grant, It must be noted

iion was
[Description Budget Year 23/24 VearTDactual VD variance __ VTDvariance %
Equitble share 174108000 91201000 82867000 El
s 3100000 3100000 3100000 100
lewe. - -
Jubrary. 1100000 :

178308000 S0 35967000 5
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1.9 IN YEAR BUDGET STATEMENT TABLES

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
Financial Performance
Property rates 76 047 80 765 - 6788 40 718 40 383 335 1% (80 765)
Service charges 151 574 368 678 - 12515 70933 184 339 | (113 406) -62% (368 678)
Investment revenue 622 - - ~ - - - “
34 427 178 308 - - 18 696 89154 | (70 458) -79% (178 308)
Other own revenue 1984 18 387 - 0 1253 9194 (7 941) -86% -
Total Revenue (excluding capital transfers and 264 653 646 138 - 19 303 131 599 323 069 | (191 470) -59% (646 138)
contributions)
Employ ee costs 285 071 217 960 - 23 385 149 224 108980 ; 40244 217 960
14 657 18 972 - 1380 8125 9486 (1361) 18 972
- 32739 - - - 16 370 ; (16 370) 32739
Interest 63 987 - - - - - - -
Inventory consumed and bulk purchases 156 888 210 000 - - - 105 000 | (105 000) 210 000
Other ex penditure 19 308 45599 - 159 1537 22800 | (21262 -93% 45 599
Total Expenditure 539 912 525 270 - 24924 158 886 262 635 | (103 749) -40% 525 270
Surplus/(Deficit) (275 259) 120 868 - (5 621) (27 287) 60434 ; (87721) -145%; (1171 408)
Transfers and subsidies - capital (monetary - 43133 - - - 21 567 it -100% (43 133)
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & (275 259) 164 001 - (5 621) (27 287) 82000 : (109 287) -133%{ (1214 541)
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (275 259) 164 001 - (5 621) (27 287) 82000 | (109 287) “133%; (1214 541)
Capital expenditure & funds sources
Capital expenditure 10 830 129 399 - - 6039 64700 | (58 660) 91% 129 399
Capital transfers recognised 10 830 97 053 - - 6 037 48527 ¢ (42 490) -88% 97 053
Borrowing - - - - - - - -
Internally generated funds - 32346 - - - 16173 | (16 173) -100% 32 346
Total sources of capital funds 10 830 129 399 - - 6 037 64700 | (58 663) 91% 129 399
Financial position
Total current assets 308072 | (1 368 456) - 310 641 (1368 456)
Total non current assets 1079 257 96 660 - 1085 293 96 660
Total current liabilities 1677 493 (57 255) - 1713 817 (67 255)
Total non current liabilities 12 416 - - 12 416 -
Community wealth/Equity (302 580) 164 001 - (330 299) (1 214 541)
Cash flows
Net cash from (used) operating (50 902) (172 053) - 44 7951 (67 055); (75 006) 112% (1461 189)
Net cash from (used) investing (135 717) 148 809 - - (6 037) 74404 ¢ 80 441 108% 148 809
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the month/year end (186 619) (23 244) - - 1915 7350 5435 74% -
. ; 181 Dys-1
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 21 207 17774 18 387 17 051 17 568 19445 | 119114 | st 1 282 983
Creditors Age Analysis
Total Creditors - 4192 (8 964) (3933) (3 820) (13649), 58959 i 529 540 562 324

— The Municipality registered an under performance for property rates and all the

service charges (electricity, water, sanitation and refuse), therefore rigorous

implementation of FRP and Funding plan is urgently needed in order to get to an

Mid-Year Assessment report 2023/24

i

g



Like y
that itsrevenue improves and collection.

Employes related cost performance registered 68%. It would not be adjusted,
however, the Municipality would need to stringently contain this expenditure and

Remuneration of Councilors for the first six months of 2023124 amounted to 43%
and would not be adjusted.

for deb relef by National Treastiry as per MFMA circular 124. However, one of the
e 024,
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- The table above shows the municipal classification. This classification outlines the
municipal structure as per directorates or Votes. It shows how much each
department spent for the past six months based on the allocated budget and the
revenue thereof generated by specific departments.

Vote Description 2022/23 Budget Year 2023/24
Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote 1

Vote 1 - Executive & Council - - - = w = - -
Vote 2 - Municipal Manager - - - = = - - -

Vote 3 - Finance 76 413 256 204 - 6788 40788 128102 ; (87 314) -68.2% (256 204)
Vote 4 - Corporate Support Services 1811 3100 - - - 1550 (1550); -100.0% (3 100)
Vote 5 - Planning and LED - 9 280 - - - 4640 (4 640)} -100.0% (9 280)
Vote 6 - Community Services - 8876 - - - 4438 (4 438){ -100.0% (8 876)
Vote 7 - Technical and Infrastructure Services 88 675 267 928 - 6 844 43 884 133964 ; (90 080); -67.2% (267 928)

Vote 8 - [NAME OF VOTE 8] - - - = - - - -
Vote 9 - [NAME OF VOTE 9] = - - - - = = _
Vote 10 - [NAME OF VOTE 10] - - . = - - - -
Vote 11 - [NAME OF VOTE 11] & - - - - 5 - -
Vote 12 - [NAME OF VOTE 12] - = - - - - - _
Vote 13 - [NAME OF VOTE 13] - - - = s - - _
Vote 14 - [NAME OF VOTE 14] - - - - - = - -
Vote 15 - [NAME OF VOTE 15] = - - - - = - -

Total Revenue by Vote 2 166 899 545 388 - 13 632 84 673 272694 | (188 021); -68.9% (545 388)

Expenditure by Vote 1
Vote 1 - Executive & Council 28 875 42 090 - 2409 17 007 21045 (4038); -19.2% 42090
Vote 2 - Municipal Manager 107 671 11412 - 8772 56 926 57067 51220} 897.6% 11412
Vote 3 - Finance 29 837 63 264 - 2339 13728 31642 ¢ (17 914)] -56.6% 63 284
Vote 4 - Corporate Support Services 55 246 37 227 - 3888 22913 18 614 4299 1 231% 37 227
Vote 5 - Planning and LED 2529 13 581 - 211 1162 6790 (5628)! -82.9% 13 581
Vote 6 - Community Services (86) 8208 - - - 4104 (4 104)} -100.0% 8 208
Vote 7 - Technical and Infrastructure Services 222 064 298 765 - 80 495 149 382 | (148 888)| -99.7% 298 765

Vote 8 - [NAME OF VOTE 8] - - - - = = - -
Vote 9 - [NAME OF VOTE 9] - - - - - - = =~
Vote 10 - [NAME OF VOTE 10] - - - - - = - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - = = - — -
Vote 13 - [NAME OF VOTE 13] - - - - = = = -
Vote 14 - [NAME OF VOTE 14] - = = = - - - -
Vote 15 - [NAME OF VOTE 15) - - - = — = = -
Total Expenditure by Vote 2 446 137 474 567 - 17 699 112231 237 283 | (125053)} -52.7% 474 567

Surpius/ (Deficit) for the year 7 (@023 70821 - @067 (27 558) 35411 (62968) -177.8% | (1019 955)

— Table C3 gives an indication of how much is allocated to each vote and which votes

generates revenue for the municipality.
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Property Rates

2022123 Budget Year 2023/24
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 88 501 224 795 = 6844 438521 112398 (68546) -61% (224 795)
Service charges - Water 21239 73102 - 2008 6408 365511 (30143)F -82% (73 102)
Service charges - Waste Water Management 24110 46 575 = 2069 11114 23288 (12174)F -52% (46 575)
Service charges - Waste management 17722 24 206 - 15% 9 559 12103 (2544)F -21% (24 206)
Sale of Goods and Rendering of Services 381 - - 0 127 o - 127 | #DIV/O! -
Agency services - 3420 - - - L 1700 (1710)0 -100% (3420)
Interest o - " = o = - -
Interest earned from Receiv ables 36 500 = - 46 . 250 (204)} -82% . (500)
Interest fom Current and Non Current Assets By 8g - - 0 255 “ ' (809)
Dividends o ol - - - - - .
Rent on Land = - - - - - - B
Rental from Fix ed Assets (10) .-100 - - - 50 (50)] -100% (100)
Licence and permits =0 e 9 780 - - - 4 640 (4 640)} -100% (9 280)
Operational Revenue (508) 222 - - - 1M (1)1 -100% (222)
Non-Exchange Revenue = - = - - - - -
Property rates 76 047 80 765 - 6788 40718 40 383 335 1% (80 765)
Surcharges and Taxes - - - - . - - ooz
Fines, penalties and forfeits 19 -4 356 - - - 2178 (2 178) (4 356)
Licence and permits - 2085 . = - 1080 o= 1080 -
Transfers and subsidies - Operational 34427 178 308 - - 18 696 89154 | (70 458) (178 308)
Interest - . - - - - - - -
Fuel Levy - - - - - - = o
Operational Revenue - = - - - - - -
Gains on disposal of Assets = = = - - = - =
Other Gains - - - - - - - =
Discontinued Operations e _ -~ - o - - = =
Total Revenue (excluding capital transfers and 264 653 646 138 - 19 303 131 599 323 069 | (191470); -59% (646 138)
contributions)
Expenditure By Type
Employ ee related costs 285071 < 217 960 = 23 385 149 224 108980 | 40244 | 37% 217 960
Remuneration of councillors 14 657 18972 = 1380 8125 9486 (1361); -14% 18 972
Bulk purchases - electricity 156 867 200 000 =~ s - 100 000 | (100 000) 200 000
Inventory consumed i 99 10 000 o - - 5000f (5000) 10 000
Debt impairment - g - = - - - =
Depreciation and amortisation - 32739 - - = 16370 . (16 370)] -100% 32739
Interest 63 987 im = - . et - St
Contracted services 13439 - 35599 - - 490 7800 (17 310))  -97% 135 599
Transfers and subsidies - - - - i = = o
Irecov erable debs written off 1349 - - - i - - -
Operational costs 452 10 000 - 159 1048 L 5000] (3959) -79% 10 000
Losses on Disposal of Assefs i - = = - - = -
Other Losses = - - - - e - =
Total Expenditure 539 912 525 270 - 24 924 158 886 262 635 | (103 749); -40% 525 270
Surplus/(Deficit) (275 259) 120 868 - (5621) (27 287) 60434 | (87 721) (0] (1171 408)
Transfers and subsidies - capital (monetary allocations) : ' Ly . :
= - 43133 “ - . C1eeT (21 567) (0) {43.133)
Transfers and subsidies - capital (in-kind) : = e = " o . - ; o
Surplusl(Deficit) after capital transfers & (275 259) 164 001 - (5 621) (27 287) 82 000 (1214 541)
contributions
Income Tax - - % = i 5 B
Surplus/(Deficit) after income tax (275 259) 164 001 - (5 621) (27 287) 82 000 (1214 541)
Share of Surplus/Deficit atiributable o Joint Venture - - = & ; i e ft o
Share of Surplus/Deficit atributable to Minorities - - - = - e -
Surplus/(Deficit) attributable to municipality (275 259) 164 001 - (5 621) (27 287) 82 000 (1214 541)'
Share of Surplus/Deficit atributable © Associate - e - - . = : -
Intercompany /Parent subsidiary transactions b = - = - = =
Surplus! (Deficit) for the year (275259)| 164 001 e (5 621) (27 287) 82 000 (1 214 541)

Property rates performed at 50% against the budget and would not need to be adjusted as it is

within the required norm.
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Water

Water under performed and registered a significant loss at 9%. The biggest challenges with water

are:

e The municipality has water meters that are old, damaged and not readable. Other households
are not metered. Furthermore, the Municipality is not in a good financial position to procure

meters.
e The Municipality relies on estimates to bill customers.
e Water losses caused by aging infrastructure.
e Data integrity.
Electricity
Electricity has registered an under performance at 20% against the original budget.
The following influences electricity revenues:
e Prepaid proceeds from Cigicell are low and the related expenditure is not justifiable;
e Possible High rate of illegal connections:
e Cost reflective tariff structure which is non-existent.
Refuse
Refuse has registered an under performance at 39% against the original budget.
Sewerage

Sewerage has also registered an under performance at 24% against the original budget.
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Vote Description

R thousands

2022/23

Budget Year 2023/24

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD

variance | variance

YTD

%

Full Year
Forecast

Multi-Year expenditure appropriation
Vote 1 - Executive & Council
Vote 2 - Municipal Manager
Vote 3 - Finance
Vote 4 - Corporate Support Services
Vote 5 - Planning and LED
Vote 6 - Community Services

Vote 7 - Technical and Infrastructure Services
Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 1 - Executive & Council
Vote 2 - Municipal Manager
Vote 3 - Finance
Vote 4 - Corporate Support Services
Vote 5 - Planning and LED
Vote 6 - Community Services
Vote 7 - Technical and Infrastructure Services
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11}
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Total Capital single-year expenditure

47

(16 173)
(42 487)

-100%
-88%

129 399

(58 660)

-91%

129 399

Total Capital Expenditure

129 399

(58 660)

91%

129 399

Capital Expenditure - Functional Classification

Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

6039
5972
68

(39 412)
(23 307)
(16 105)
(19 248)
(19 248)

#DIV/0!

#DIV/O!

-87%
-80%
-100%

-100%
-100%

Total Capital Expenditure - Functional Classification

129 399

(58 663)

91%

129 399

Funded by:

National Government

Provincial Government

District Municipality

Transfers and subsidies - capital (in-kind)
Transfers recognised - capital
Borrowing
Internally generated funds

97.083

(42 490)

-88%

97 053

97 053

32 346

{42 490)

(16 173)

-88%

-100%

97 053

32346

Total Capital Funding

129 399

(58 663)

91%

129 399
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Planned Projects for the financial year 2023/2025
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Expenditure and revenue for 2023/24

In terms of the Division of Revenue Act (DORA), The DITSOBOTLA LOCAL MUNICIPALITY was
allocated R43 133 000.00 for 2023/24 financial year.

During first quarter of the 2023/24 financial year, the Municipality performed as follows:

Total 2023/24 MIG allocation: R43 133 000.00

Transferred tranches: R7 999 864.91, R4 818 000.00,
R4 818 000.00

Total transferred: R17 635 864.91

Total Expenditure as should reflect in the AFS: R17 433 077.01

Percentage Spent: 40,41%

Unspent: R25 699 922.99

EXPENDITURE PER PROJECT FOR THE PERIOD UNDER REVIEW

Total Expenditure for Jul

P

CEMETERY EXPENDITURE R2 138 140.35
ROAD AND STORM WATER EXPENDITURE R8 396 245.11
COMMUNITY HALL EXPENDITURE R 3718 534.63
HIGH MAST LIGHT EXPENDITURE R1128232.80
SPORTS FACILITIES EXPENDITURE R1316512.61
ADMIN COSTS R735411.51
TOTAL R17 433 077.01
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2022/23 Budget Year 2023/24
Description Ref(  Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents (362 878)| (1312 889) - (485 504)] (1 312 889)
Trade and other receivables from exchange transactions 136 946 {84 796) - 170 690 (84 796)
Receivables from non-ex change fransactions 366 390 (16 653) - 406 868 (16 653)
Current portion of non-current receiv ables (26) . - - (26) -
Inventory 3023 (10 000); ~ 3023 (16 000)
VAT 164 533 55 882 -~ 165 506 55 882
Other current assets - .84 - - 84 -
Total current assets 308 072 | (1 368 456) - 310 641 (1 368 456)
Non current assets
Investments = - - - -
Investment property 122 852 - = 122 852 -
Property, plant and equipment 955 898 96 660 - 061934 96 660
Biological assets . - = = =
Living and non-living resources = - = - =
Herilage assels 507 - - 507 -
Infangible assets L = - = =
Trade and other receivables from exchange fransactons - - - - -
Non-current receiv ables from non-exchange ransactions - - - - -
Other non-current assets e = = = -
Total non current assets 1079 257 96 660 - 1085 293 96 660
TOTAL ASSETS 1 387 329 (1271 796) - 1395934 (1271 796)
LIABILITIES
Current liabilities
Bank overdraft = = - - -
Fingncial Habilifes - v - - = =
Consumer deposits (5 254) : = - (5 990) -
Trade and other pay ables from ex change Fansactions 1547 071 - - 1571915 =
Trade and ofher pay ables from non-exchange fransactions 9 356 = - 9 356 -
Provision 41194 - - 41 194 =
VAT 85 126 (57 255) — 4 v g7au (57 255)
Other current liabilites o - - - - : -
Total current liabilities 1 677 493 (57 255) - 1713 817 (57 255)
Non current liabilities
Financial liabiliies R e - = - -
Provision ~ 12416 = = 12416 =
Long term portion of trade pay ables - - L - -
Other non-current liabiliies - - = - =
Total non current liabilities 12 416 - - 12 416 -
TOTAL LIABILITIES 1 689 909 (57 255) - 1726 233 (57 255)
NET ASSETS 2 (302 580)| (1 214 541) - (330 299); (1 214 541)
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) (330 848) 164 001 - (358 568)1 (1214 541)
Reserves and funds 28 268 g - 28 268 .
Other . :
TOTAL COMMUNITY WEALTH/EQUITY 2 (302 580) 164 001 - (330 299); (1 214 541)

From table C6 above the financial position of the municipality is not steady.

This is due to the high debt that

the municipality still owes Eskom and also the low collection rate and bloated employee cost.
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2022/23 Budget Year 2023/24
Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates (239 64612 - . 368 . 32306 (31938) -99% (64 612)
Service charges (38 026) 339184 - 17 | ene 169 592 | (169 253)! -100% (339 184}
Other revenue 1947 19331 LA 0 1207 9666 (8459)! -88% (19 331)
Transfers and Subsidies - Operational 2N 178 308 G - - 89154 ¢ (89154)! -100% (178 308)
Transfers and Subsidies - Capital s 43133 - : - - 21567 1 (21567); -100% (43 133)
Interest 622 - - - 0 - 0 #DIV/0! -
Dividends . = - = - = = = =
Payments
Suppliers and employ ees - (13326) - (816 621) L= = 6037 . (389339) (395375)F 102% (816 621)
Finance charges i - - i - - - o
Transiers and Subsidies e : - - i = - - -
NET CASH FROMI/(USED) OPERATING ACTIVITIES (50 902) (172 053) - 4 7951 (67 055); (75006); 112% (1 461 189)

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE = = =~ : - : - = - -
Decrease (increase) in non-current receiv ables - - - = - - - =
Decrease (increase) in non-current investments - =i - - - - - -
Payments ) o '
Capital assets (135 717) 148 809 - - (6 037) 74404 1 80441 108% 148 809
NET CASH FROM/(USED) INVESTING ACTIVITIES (135 717) 148 809 - - (6 037) 74 404 80 441 108% 148 809

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans ‘ 5 L e - - . - o = -
Borowing long term/refinancing Y . = - - - = ; -

e,

Description R

Increase (decrease) in consumer deposits i ' e : o e ; = . e o
Payments ) ' ' )
Repay ment of barrowing - = - - : - “ - %
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - ¥ = = =

NET INCREASE/ (DECREASE) IN CASH HELD (186 619) (23 244) -
Cash/cash equiv alents at beginning: L 0 it : -~
Cash/cash equivalents at month/y ear end: (186 619) (23 244) -

1915

1915

Based on the above cash flow statement it is clear that the Municipalitys financial position is not
favarable and need intervension. It must be noted that the Municipality and sytem provider are in

a process of correcting the cashlow sheet(C6) as well as the statement of financial position(C7).
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Overall Institutional Performance Per Key
Quarter 2
Performance Report
2023/2024
October — December 2023
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THIS REPORT IS BASED ON THE TOP LAYER SDBIP AND COMPRISES THE

FOLLOWING:

a) A summary of the performance of each Directorate for Mid —term review.
b) A detailed performance review per Directorate

4. OVERALL INSTITUTIONAL PERFORMANCE PER KEY PERFORMANCE AREA
(DITSOBOTLA LOCAL MUNICIPALITY)

KEY PERFORMANCE AREA PLANNED ACHIEVED NOT ACHIEVED ACHIEVED

TARGETS TARGETS TARGETS .

(1]

Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2
INSTITUTIONAL DEVELOPMENT & 15 15 9 06 6 09 60% 40%
TRANSFORMATION
FINANCIAL VIABILITY AND MANAGEMENT 16 14 3 01 13 13 19% 7%
LOCAL ECONOMIC DEVELOPMENT 30 29 14 08 16 21 47% 28%
BASIC SERVICES AND INFRASTRUCTURE 25 19 13 02 12 17 52% 11%
DEVELOPMENT
GOOD GOVERNANCE AND PUBLIC 12 14 04 04 08 10 33% 29%
PARTICIPATION
TOTAL 98 91 43 21 55 70 44% 23%

OVERALL PERFORMACE PER K.P.A

35

30

25

20

15

Development

Institutional Financial Viability
Transformation and  and Management

# Planned Targets

Local Economic
Development

# Achieved Targets

# Not Achieved

Chart 1: Performance per K.P.A
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SUMMARY OF PERFORMANCE PER K.P.A

The overall 2nd quarter performance of the municipality stands at 23%. Out of 91 planned
indicators the municipality managed to achieve 21 indicators, which are depicted on the chart
above as per each KPA. The municipality is generally underperforming even in the 1%t quarter
where we had 98 planned targets and only managed to achieve 44% of the key performance
indicators. The municipality has been experiencing cash flow problems as a result of a low
collection rate and has been operating on an unfunded budget. This is reflected in the non-
achievement of most targets in the basic service delivery units.

MFMA, Act No. 56 of 2003 section 54 (c) states: “The mayor must consider, and if necessary
make any revisions to the service delivery and budget implementation plan, provided that
revisions to the service delivery targets and performance indicators in the plan may only be made
with the approval of the council following approval of an adjustment budget.
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09.

10.

TO PROVIDE
SOUND
ADMINISTRAT
IVE SUPPORT
SERVICES

council

05. 2012 Approved Approved Approved organisational | Consultation with Not achieved. Capacity First session with Minutes of the
Organisational organizational structure by council by stakeholders on internally a the appointed consultations
Structure structure by Council by 31 March 2024 structure by 31 challenge. provider appointed | Attendance register
31 March 2024 December 2023. Wanted by COGTA held Approved Organisational
assistance during December Structure
from COGTA 2023 where it was | Council resolution
agreed that the
second be held 3™
week of January
2024 to kick start
the process
06. 4 Local Labour 4 Local Labour Forum Number of Local Labour | 1 Local Labour Achieved None None Attendance Registers
Forum meetings | meetings held by end Forum meetings held Forum meeting held Invite
held of June 2024 by June 2024 by 31 December Agenda
2023. LLF minutes
07. New KPI 4 reports submitted to Number of reports 1 report submitted to Achieved None None Report on LLF meetings
Council on Local submitted to council on Council on Local held
Labour Forum Local Labour Forum Labour Forum Acknowledgment of item tc
meetings held by meetings held by June | meetings held by 31 Council/Agenda
June 2024 2024 December 2023
TO ACHIEVE
08. POSITIVE Draft HR 10 reviewed HR Number of reviewed HR | 5 reviewed HR Not achieved Still in a draft LLF to sit to input | Draft HR policy
EMPLOYEE Policies policies adopted by policies adopted by policies adopted by form on draft policies, Approved HR policy
CLIMATE Council by 30 June council Council by 31 and subsequently | Council resolution
2024 December 2023 subcommittee and

4 council sittings | 4 Council Sittings by Number of council 1 Council Sittings by 1 Ordinary N/A N/A Agenda documents
held 30 June 2024 sittings 31 December 2023 5 Special Acknowledgement to
Meetings Council register
Minutes
New KPI 12 Management Number of management | 3 Management Achieved Administration | Acting MM & HR "Attendance Registers

meetings held by June

2024

meetings held by June
2024

meetings held by 31
December 2023.

Personnel not
available to
take the
minutes of
Management
Meetings

Manager to
intervene with
disciplinary action
or the competency
be reverted back
to the PA of the

Minutes and resolutions of
the meeting

Invite

Agenda"
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15.

Reviewed 2023
IDP submitted

Adoption of final IDP
by council by May
2024

‘Adoption of final IDP by
council by May 2024

Implementation of key
deadlines as per
Process Plan by 31
December 2023.

Not Achieved

Management
meeting held
in December
2023 to
prepare for
submission of
Status Quo
Reports.

14. New KPI Redesigning of the Redesigning of website Requisition memo for The KPI is not The unit is still | A memo will be
Website by 30 June redesigning the achieve experiencing send to HR and
2024 website to MM and some MM to request
SCM by 31 December challenges on | assistance on
2023 budget and human resource
human capacity to ensure
resource that the KPl is
capacity performed

Management to
decide on the date
of the Strategic
Plan to revise
strategic
objectives.

Council Adopted IDP
Process Plan

Minutes and Key Chapters
per Thematic Phase of the
IDP

Council-adopted Draft IDP
& Resolution

Council-adopted Final IDP
and Resolution

4 Reports on the
financial state of
the municipality
submitted to
council

4 reports on the
financial state of the
municipality submitted
to council (Sec 52 (d))
by June 2024

Number of reports on
the financial state of the
municipality submitted to
council (Section 52(d))
by June 2024

)'Re;)ort on the flﬁanmai

state of the

municipality submitted
to council (Sec 52 (d))
by 31 December 2023.

i

Not Achieved

To be submitted
on 25" January
2024 to Council

Submission
date to
Council for
consideration
will be on 25
January 2024

Achieverment will
be reported in the
next quarter.

Council Resolutions
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18. 12 Reports 12 monthly Budget Number of monthly 3 Section 71 reports Not Achieved. Submission Achievement will Section 71 Reports
submitted Statements submitted Budget Statements submitted to council Only data stings date to be reported in the | Council resolution
to council (Section 71) submitted to council by 31 December 2023. | for Novemberand | Council for next quarter.
by June 2024 (Section 71) by June December were consideration
2024 submitted to the will be on 25
LG portal. January 2024
19. 1 Asset Register | 4 GRAP Compliant Number of GRAP | 1 GRAP Compliant Not achieved No Will be reported in | GRAP Compliant Asset
Submitted asset register Compliant asset register | Asset Register transactions the fourth quarter Registers
2023/2024 by 2023/2024 submitted by | 2023/24 submitted by recorded
submitted June 2024 30 June 2024 31 December 2023.
20. 4 Reports on 4 Reports on Number of Reports on 1 Report on Not achieved none Will be reported in | Reports on unauthorized
Unauthorized Unauthorized Unauthorized unauthorized the next quarter expenditure
expenditure expenditure by June expenditure by June expenditure by 31
compiled 2024 2024 December 2023.
Mid-Year Assessment report 2023/24
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88.

89.

New KPI 1 of Career Exhibition Number of career exhibitions | 1 of Career Not achieved Lack of funding | To be Attendance
held by 31 Dec 2023 held Exhibition held by implemented in Registers and
31 December 2023. the new year pictures
when funding is
available.
New KPI 1 LGBTQI Community Number of LGBTQI 1 LGBTQI Not achieved Lack of funding | To be Attendance
awareness campaign community awareness Community implemented in registers and
held by 31 December campaigns held awareness the new year pictures

2023

campaign held by

31 December 2023.

when funding is
available.

Re-submission of Re-submission of draft risk- ion of waiting Appoint Au proved risk-
draft risk-based based Internal Audit Plan to draft risk-based appointment of Committee based internal audit
Internal Audit Plan to Council for approval by 31 internal audit plan Audit plan
Council for approval December 2023. to council for Committee Council resolution
by 31 December approval by 31
2023. December 2023.
91. New KPI 4 Audit Assignments Number of audit assignment 1 Audit Assignment | Not achieved Internal Audit Appoint Audit Internal Audit
completed by 30 June completed Completed by 31 plan not Committee Quarterly Reports
2024 December 2023. approved
92. New KPI 2 Audit committee Number of audit committee 1 Audit Committee Audit Committee Audit Appoint Audit Audit committee
meetings held by 30 meetings held Meeting held by 31 meeting not held. Committee not Committee minutes
June 2024 December 2023. appointed Attendance
Registers
Invite
Agenda
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Adjustment to KPI's

KPI

ANNUALTARGET

QUARTERLY
TARGET

REASON FOR REVIEW

POE

% implementation of
activities as per
approved
FRP(Financial
recovery plan)

80% implementation of
activities as per
approved
FRP(Financial recovery
plan) by 30 June 2024

80% implementation
of activities as per
approved
FRP(Financial
recovery plan) 31
March 2024

80% implementation
of activities as per
approved
FRP(Financial
recovery plan) 30
June 2024

The municipality is responsible for implementation of the FRP.
Therefore progress should be measured.

In terms of sec 146(1)(c) of MFMA, the municipality is
required to report monthly to the MEC for Finance on the
implementation of FRP.

All the units under each KPA must include this KPI in order to
achieve the implementation of FRP, KPI must be reported

monthly to track progress.

The accounting officer will be responsible in submittingv the

overall monthly and quarterly report (FRP)

6 FRP REPORT

Number of dustbins
(100 mobile, 3000
rubber bins, 20 mass
containers) procured
and provided to
households by 30 June
2024.

3120 dustbins
(100)mobile,
3000rubber bins, 20
mass containers) by 30
June 2024

KPI to be removed due to the financial situation
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QUALITY ASSURANCE CERTIFICATE

| S.K. Maroga, the Acting Municipal Manager of Ditsobotla Local Municipality hereby certify that
the Mid-Year performance assessment for six months ending 31st December 2023 and
supporting documentation have been prepared in accordance with the Municipal Finance

Management Act and the regulations made under the Act.

Signhature:

Date: 25/01/2024
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