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1.1 MAYOR’S REPORT

This report has been prepared as part of the regular financial reporting obligations arising from the
Municipal Finance Management Act (MFMA) 2003. Under these obligations the Municipal
Manager, as Accounting Officer, must by the 25t January of each year assess the performance of
the Municipality during the first half of the year as stated on Section 72 of MFMA. Section 71 of the
MFMA states that the Accounting Officer of a Municipality must by no later than 10 working days
after the end of each month submit to the Mayor of the municipality and the relevant provincial
treasury a statement in the prescribed format.

The Municipal Systems Act, Act 32 of 2000, requires that local government structures prepare
Integrated Development Plans (IDPs). The IDP serves as a tool for the facilitation and management
of development within the areas of jurisdiction. In conforming to the Act’s requirements, the Council
of the Ditsobotla Local Municipality (DLM) has delegated the authority to the Municipal Manager to
prepare the IDP. The aim of the IDP for Ditsobotla is to present a coherent plan to achieve the
vision of the municipality.

The Integrated Development Plan (IDP) and the Medium-Term Revenue and Expenditure
Framework (MTREF) budget of the Ditsobotla Local Municipality inform the SDBIP. Integrated
Development Plan (IDP) is a process by which municipalities prepare a 5 strategic development
plan, which is reviewed annually in consultation with communities and all relevant stakeholders.
This development plan serves as the principal strategic instrument which guides all planning,
investment, development and implementation decisions, and coordinates programs and plans
across sectors and spheres of government.

The local economy continues to decline by an estimated and unemployment also taking a center
stage. However, the Municipality will continue with strategies to improve revenue collection and
ensure that the financial situation of the Municipality recovers in order to ensure that service
delivery is not compromised. There are other challenges which will be heighted and addressed by

the report in the endeavour to find progressive and sustainable solution.
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(i) That the report as required by section 71 of the MFMA as well as second quarter
performance as required by section 52(d) and mid-year assessment required by section
72 MFMA be noted.

(i) That the 2023/2024 annual budget be adjusted to accommodate over and under
expenditures within votes and be submitted to Council by 29 February 2024.

(iii) That the performance report for the quarter against the predetermined objectives in terms
of section 52(d) of the MFMA be noted.

(iv) That the mid-year budget and performance assessment report be submitted to the Mayor,
the National and Provincial Treasury.

(v) That the mid-year budget and performance assessment report be placed on the municipal

webgite within five days after it was tabled to council.

CLLR THABO NKASHE

MAYOR DITSOBOTLA LOCAL MUNICIPALITY
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1.3 EXECUTIVE SUMMARY

Introduction

The Municipal Systems Act, Act 32 of 2000, requires that local government structures prepare
Integrated Development Plans (IDPs). The IDP serves as a tool for the facilitation and management
of development within the areas of jurisdiction. In conforming to the Act’s requirements, the Council
of the Ditsobotla Local Municipality (DLM) has delegated the authority to the Municipal Manager to
prepare the IDP.

The aim of the IDP for Ditsobotla is to present a coherent plan to achieve the vision of the
municipality. The intention of this IDP is to link, integrate and co-ordinate development plans for
DLM which is aligned with national, provincial and district development plans and planning
requirements binding on the municipality in terms of legislation.

Service Delivery and Budget Implementation Plan (SDBIP) means a detailed plan approved by the
mayor of a municipality in terms of section 53 (1)(c)(ii) for implementing the municipality’s delivery

of municipal services and its annual budget, and which must indicate,

a) projections for each month of - revenue to be collected, by source; and operational and
capital expenditure by vote;

b) service delivery targets and performance indicators for each quarter; and

c) any other matters that may be prescribed and includes any revisions of such plan by the
mayor in terms of section 54 (1)(c)

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract
between the administration, council and community expressing the goals and objectives set by the
council as quantifiable outcomes that can be implemented by the administration over the next
twelve months.

A management, implementation and monitoring tool will assist the Mayor, Councillors, Municipal
Manager, Senior Managers and the Community. In addition, a performance-monitoring tool
enables the Municipal Manager to monitor the performance of senior managers. The MFMA
requires that the performance agreements of senior managers be linked to the measurable
performance objectives in the SDBIP. As a vital monitoring tool, the SDBIP should help enable the
Executive Mayor and Municipal Manager to be pro-active and take remedial steps in the event of

poor performance.
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The 2023/2024 Medium Term Revenue and Expenditure Framework and the Multi-Year Budget
has been prepared to reflect the three- year plan of Ditsobotla Local Municipality. In addition, the
directive from National Treasury based on MEMA circulars were used as the bases for preparation
of this budget.

National Treasury has emphasized that the following areas needs to be given attention:
I Unrealistic spending plans

/l.  Collecting Outstanding Debts and improved municipal revenue policies —

Political Commitments
/. Pricing Service Correctly — Management of Rebates and Subsidies

V. Under spending on repairs and maintenance

The following budget principles and guidelines directly informed the compilation of the 2023/24
MTREF:

e Tariffs need to remain or move towards being cost reflective and a process of restructuring
the tariffs for utility services for instance water and sanitation should be considered, the
exercise is very intensive where gathering of information to develop a cost reflective model
should be done correctly.

e There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget and
have been gazetted as required by the annual Division of Revenue Act.

In MFMA Circular No. 70 and 82 municipalities were strongly advised to take note of the Cabinet
resolution of 23 October 2013 by which all national and provincial departments, constitutional
institutions and all public entities are required to implement cost containment measures with effect
of January 2014.

The cost containment measures must be implemented to eliminate waste, reprioritise spending
and ensure savings on six focus areas namely, consultancy fees, no credit cards, travel and related
costs, advertising, catering and event costs as well as costs for accommodation. Municipalities
were subsequently strongly urged to take note of the cost containment measures as approved by

Cabinet and align their budgeting policies to these guidelines to the maximum extent possible.
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The publishing of the regulation on the Standard chart of Acconts (SCOA) on 22 April 2014 will
havea i
reform, but a business reform as a whole. It is the largest reform since the promulgation of the

the process for the preparation of of this

01 July 2017 The MSCOA Reguiations aim to ensure a standardized and uniform reporting of
financial transactions of municipaities. The following are exiracts from the preambie to the
reguiations:

*Section 216 of the Constitution of the Republic of South Afrca, 1996, provides that national

legisiation must prescribe measures to ensure transparency and expenditure control in each

sphere of govemment by introducing generally recognized accounting practice, uniform

expendiure classifications and uniform treasury norms and standards.” “These Regulations
ose.

in local goverment in similar form to that implemented for national and provincial government
departments. In order to enable the National Treasury to provide consolidated local government
infor tmust obts
financial information from individual municipaities.”

1.4 FINANCIAL MANAGEMENT REVIEW

Legislative requirements

Section 71 of the MFY of y n 10
working days fter the end of each month, submit to the Mayor a report on municipaity's budget
‘and implementation thereof.

Section 52(c) requires that the Mayor tables a report on the performance of the municipalty to
‘Council within 30 days after the end of the quarter.

Section 72 of the MFMA requires that the accounting officer of the municipalty, by 26th January
‘each year, assess the performance of the municipally for the frst half of the financial year. The
report must be submitied o the Mayor and relevant Treasuries. The report from the accounting

¢ should further
P This mid-year

been made by the

Municipalty in realzing the targets it had set for tsel at the beginning of the financial year. The

] ber,
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