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MID-TERM PERFORMANCE ASSESMENT REPORT
01 July — 31 December 2025

[Section 72 of the Municipal Finance Management Act 56 of 2003]
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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING DECEMBER 2025

1. PURPOSE

To report on the Financial Results for the month of December 2025 and the mid-year budget
and performance assessment as required in terms of section 72 read together with 52(d) of the

Municipal Finance Management Act No.56 of 2003.

2. BACKGROUND

The Mayor's report provides context, outlining the legislative requirements and key factors that

shape the budget statement for the month.

3. MAYOR’S REPORT

Section 72 of the MFMA requires that the accounting officer of the municipality, by 25" January
each year, assess the performance of the municipality for the first half of the financial year. The
report must be submitted to the Mayor and relevant Treasuries. The report from the accounting
officer should further indicate if the adjustment budget is necessary by means of

recommendations.

On 3 September 2025 the Cabinet invoked National intervention in line with section 139(7) of
the constitution in respect of Ditsobotla Local Municipality on the basis of the recommendation

made by the North West Provincial EXCO to escalate the intervention.

This national intervention will be implemented in accordance with Section 139(7) of the
Constitution, read together with Chapter 13 of the Municipal Finance Management Act (MFMA).
In terms of Section 150(2)(a) of the MFMA, the national executive assumes the powers and
functions ordinarily exercised by the provincial executive. Accordingly, the Minister of Finance

will assume the powers and functions of the MEC for Finance for the duration of the intervention.

Based on the municipality status quo the adjustment budget is necessary as some line items in
the budget will need to be adjusted upwards other downwards. The Municipality adopted the
budget that sets out revenue and expenditure targets. This mid-year budget and performance
report is a mechanism to review the progress that has been made by the Municipality in realizing
the targets it had set for itself at the beginning of the financial year. The mid-term will also assist

in the development of the Adjustment Budget as a separate process.
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4. RECOMMENDATIONS

It is recommended that

e The Section 72 mid-term performance assessment report ending 31 December 2025

e That the 2025/26 annual budget be adjusted to accommodate over and under expenditures
within votes and be submitted to Council by 28 February 2026.

¢ That the mid-year budget and performance assessment report be placed on the municipal

website within five days after it was tabled to council

5. EXECUTIVE SUMMARY
North West: Ditsobotla (NW384) - Table C1 Monthly Budget Statement Summary - M06 DEC

2024125 Budget Year 2025/26
Description Audited | Original | Adjusted | Monthly | YearTD | YearTd | YD YTD
Outcome Budget Budget actual actual budget variance variance
R thousands %
Financial Performance
Property rates 88630 92750 - 13489 80 650 46 375 34 274 74%
Service charges 166 769 193 118 - 28259 167 286 96 559 70727 73%
Investment revenue 370 200 - - 11 100 (89) -89%
Transfers and subsidies - Operational 187 589 194 595 - 55960 138 042 97 298 40745 42%
Other own revenue 11671 407 446 - 386 3010 203723 (200 713) -99%
Total Revenue (excluding capital 455029 | 888110 - 98094 | 383998 | 444055  (55057) | -12%
transfers and contributions)
Employee costs 288 338 300 000 - 25705 135077 | 150000 (14 923) -10%
Remuneration of Councillors 17 053 18 000 - 1319 6184 9000 (2816) -31%
Depreciation and amortisation 33818 32000 - - - 16 000 (16 000) -100%
Interest 26 087 - - 2169 17 521 - 17 521
Inventory consumed and bulk purchases 215731 203 000 - 17139 121 402 101 500 19902 20%
Transfers and subsidies - - - - - - -
Other expenditure 75423 82 600 - 3763 24619 41300 (16 681) -40%
Total Expenditure 656 450 635 600 - 50 095 304 804 317 800 (12 996) -4%
Surplus/(Deficit) (201 421) | 252510 - 48000 84195 126 255 (42 061) -33%
Transfers and subsidies - capital 24949 | 42709 - | 21801 | 32650 | 21354 | 11296 53%
(monetary allocations)
Transfers and subsidies - capital (in-kind) - - - - - - -
Surplus/(Deficit) after capital transfers & | 176 470\ | 295219 - 69801 | 116845 | 147610 | (30765) 21%
contributions

REVENUE BY SOURCE.
The Year-to-Date actual operating revenue is R 388,9m, which is 12% below the YTD budget
projections of R444,05m at the end of December 2025.

OPERATING EXPENDITURE
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-Current expenditure amounts to R304,7m which is 4% below YTD budget projections of
R317,8m at the end of December 2025.

ALLOCATIONS RECEIVED
The municipality has received the following Grants at the end of December 2025:
-  EQUITABLE SHARE R 134m
- FMGR3m
- MIGR32,6m
- EPWPR1m

6. BUDGET PERFORMANCE OVERVIEW

6.1 FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY SOURCE/TYPE) —
DECEMBER 2025

North West: Ditsobotla (NW384) - Table C4 Monthly Budget Statement - Financial Performance (revenue and
expenditure)- M06 DEC
2024125 Budget Year 2025/26
Description Ref —Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD
Outcome | Budget Budget actual actual | budget | variance | variance
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 116 523 | 134 690 - 17 863 88262 | 67345 20917 31%
Service charges - Water 10 680 13943 - 3823 35287 6972 28315 406%
Senvice charges - Waste Water 20863 | 23949 | - 3673 | 26802 | 11975 | 14828 | 124%
Management
Service charges - Waste management 18703 20536 - 2900 16935 | 10268 6 667 65%
Sale of Goods and Rendering of Services 774 1107 - 17 418 554 (136) -25%
Agency services 7496 2500 - - - 1250 (1250) -100%
Interest - - - - - - -
Interest earned from Receivables 73 1000 - 269 1461 500 961 192%
Interest from Current and Non Current 370 200 _ _ 1 100
Assets
Dividends - - - - - - -
Rent on Land - - - - - - -
Rental from Fixed Assets 409 4 - 3 16 2 14 738%
Licence and permits 2 6 - - - 3 (3) -100%
Special rating levies - - - - - - -
Operational Revenue - 500 - - - 250 (250) -100%
Non-Exchange Revenue - - - - - - -
Property rates 88630 92750 - 13489 | 80650 | 46375 34274 74%
Surcharges and Taxes - - - - - - -
Fines, penalties and forfeits 714 3000 - - 6 1500 (1494)
Licence and permits 2181 2500 - 97 1109 1250 (141)
Transfers and subsidies - Operational 187589 | 194 595 - 55960 | 138042 | 97298 40 745
Interest - - - - - - -
Fuel Levy - - - - - - -
Operational Revenue - - - - - - -
Gains on disposal of Assets 22 - - - - - -
Other Gains - 396 830 - - - 198 415 | (198 415)
Discontinued Operations - - - - - - -
Total Revenile {axchicing capital 455029 | 888110 | - 98004 | 388998 | 444055 | (55057) | -12%
ransfers and contributions)
Expenditure By Type
Employee related costs 288338 | 300000 - 25705 | 135077 | 150000 | (14 923) -10%
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North West: Ditsobotla (NW384) - Table C4 Monthly Budget Statement - Financial Performance (revenue and
expenditure)- M06 DEC
2024125 Budget Year 2025/26
Description Ref —Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD
Outcome | Budget | Budget actual actual | budget | variance | variance
R thousands %
Remuneration of councillors 17 053 18 000 - 1319 6184 9000 (2816) -31%
Bulk purchases - electricity 209894 | 200000 - 17139 | 121402 | 100 000 5146
Inventory consumed 5837 3000 - 2 4 1500 (1496)
Debt impairment - 53 000 - - - 26500 | (26 500) -100%
Depreciation and amortisation 33818 32000 - - - 16 000 (16 000) -100%
Interest 26 087 - - 2169 17 521 - 17 521
Contracted services 49 395 27600 - 2419 17174 13 800 3374 24%
Transfers and subsidies - - - - - - -
Irrecoverable debts written off - - - - - - -
Operational costs 26028 2000 - 1344 7445 1000 6 445 645%
Losses on Disposal of Assets - - - - - - -
Other Losses - - - - - - -
Total Expenditure 656 450 | 635600 - 50095 | 304804 | 317800 | (29 248) -4%
Surplus/(Deficit) (201 421) | 252510 - 64251 | 100446 | 126255 | (25809) (0)
Transfers and subsidies - capital 24949 | 42709 - 21801 | 32650 | 21354 | 11296 0
(monetary allocations)
Transfers and subsidies - capital (in-kind) - - - - - - -
Surplus/(Deficit) after capital transfers & (176472) | 205219 | - 86052 | 133006 | 147610
contributions
Income Tax - - - - - -
Surplus/(Deficit) after income tax (176 472) | 295219 - 86052 | 133096 | 147 610
Share of Surplus/Deficit attributable to
Joint Venture - - - - - -
Share of Surplus/Deficit attributable to
Minorities B B B B B B
Surplus/(Deficit) attributable to (176472) | 205219 | - 86052 | 133006 | 147610
municipality
Share of Surplus/Deficit attributable to
Associate B B B B B B
Intercompany/Parent subsidiary
transactions - - - - - -
Surplus/ (Deficit) for the year (176 472) | 295219 - 86052 | 133096 | 147610
References

1. Material variances to be explained on Table SC1

The Year-to-Date actual operating revenue is 12% below the YTD Budget Projections, and
Current expenditure amounts is 4% below YTD budget projections at the end of December
2025.

REVENUE BY SOURCE.

Service Charges

Service Charge: Electricity and Water overperformed by 31% and 406% respectively at the end
of December 2025.

Service Charge: Wastewater and Waste Management overperformed by 124% and 60%

respectively at the end of December 2025.

Interest earned from receivables and Rental from Fixed Assets over performed by 192% and

738% respectively at the end of December 2025.

Sale of Goods and Rendering of Services underperformed by 25% at the end of December 2025
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Agency fee, Licence and permits underperformed by 100% at the end of December 2025.
Revenue from Non-Exchange Transaction
Property Rates overperformed by 74% at the end of December 2025.

OPERATING EXPENDITURE
Employee related costs, Remuneration of Councillors underperformed 10% and 31%

respectively at the end of December 2025.
Depreciation and Debt impairment underperformed by 100% at the end of December 2025

Operation Costs and Contracted services overperformed by 654% and 24% respectively at the
end of December 2025.

6.2 CAPITAL EXPENDITURE (MUNICIPAL VOTE, STANDARD CLASSIFICATION AND
FUNDING) - DECEMBER 2025

North West: Ditsobotla (NW384) - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding) — M06 DEC

2024/25 Budget Year 2025/26

Full
Year
Forecast

Vote Description Ref | Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD
Outcome | Budget | Budget actual actual | budget | variance | variance

R thousands 1 %

Multi-Year expenditure 2

appropriation
Vote 1 - Executive & Council - - - - - - - —

Vote 2 - Municipal Manager - - - - - - - -

Vote 3 - Finance - - - - - - - _

Vote 4 - Corporate Support

Services

Vote 5 - Planning and LED - - - - - - _ _

Vote 6 - Community Services - - - - - - - _

Vote 7 - Technical and
Infrastructure Services

Total Capital Multi-year
expenditure

Single Year expenditure 2
appropriation

Vote 1 - Executive & Council - - - - - - - -
Vote 2 - Municipal Manager -
Vote 3 - Finance (402) - - - - - - -

Vote 4 - Corporate Support

Services

Vote 5 - Planning and LED 0 - - - - - - _
Vote 6 - Community Services 4 - - - - - - -

Vots 7 - Technical and 140929 | 42460 - 2615 | 22730 | 21230 | 1500 7% 42460
Infrastructure Services

47 - - - - - - - -

Total Capital single-year 4 | 140531 | 42460 - 2615 | 22730 | 21230 | 1500 % 42 460
expenditure

Total Capital Expenditure 140 531 42 460 - 2615 22730 | 21230 1500 % 42 460

Capital Expenditure -
Functional Classification
Governance and
administration
Executive and council -
Finance and administration (402) - - - - - - -
Internal audit - - - - -
Community and public safety (3) 2018 - - - 1009 (1009) -100% 2018

(402) - - - - - - -
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North West: Ditsobotla (NW384) - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding) — M06 DEC

202425 Budget Year 2025/26

Full
Year
Forecast

Vote Description Ref | Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD
Outcome | Budget | Budget actual actual | budget | variance | variance

R thousands 1 %

Community and social - 2018 - - - 1000 | (10009) | -100% | 2018
services

Sport and recreation ) - - - = = - -
Public safety - = = = - - _ _
Housing - - - = = = - -
Health - - - = = = - -
Economic and environmental 131180 | 34396 | - 2615 | 18252 | 17198 | 1054 | 6% | 3439
Planning and development 130 542 31791 - 2615 12844 | 15895 (3051) -19% 31791
Road transport 638 2605 - - 5408 1302 4105 315% 2605
Environmental protection - - = = - -
Trading services 9754 6 046 - - 4478 3023 1455 48% 6 046
Energy sources 9754 6 046 - - 4 478 3023 1455 48% 6 046
Water management - - - = = = - -
Waste water management - - - - - = - -
Waste management - - - = = = - _
Other - - - = = = - _

Total Capital Expenditure - | 3 | 144558 | 43460 - 2615 | 22730 | 21230 | 1500 % 42460
Functional Classification

Funded by:
National Government 130 617 42 460 - 2615 22730 | 21230 1500 7% 42 460

Provincial Government 10310 - - - - - - -
District Municipality - - - - - - - -
Transfers and subsidies -
capital (monetary allocations) (Nat
| Prov Departm Agencies,
Households, Non-profit - - - - - - - -
Institutions, Private Enterprises,
Public Corporatons, Higher Educ
Institutions)

T’a"Sf";;spztefg“'sed' 140 927 | 42460 - 2615 | 22730 | 21230 | 1500 % 42 460

Borrowing 6 - - - - = = - -
Internally generated funds 4

Total Capital Funding 140 931 42 460 - 2615 22730 | 21230 1500 % 42 460

References
1. Municipalities may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required
for yr2 and yr3).
2. Include capital component of PPP unitary payment
3. Capital expenditure by functional classification must reconcile to the total of multi-year and single year appropriations
4. Include expenditure on investment property, intangible and biological assets

6. Include finance leases and PPP capital funding component of unitary payment - total borrowing/repayments to reconcile to changes in Table SA17
7. Total Capital Funding must balance with Total Capital Expenditure

Capital expenditure is 7% above the Year-to-Date budget projections.
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6.3 FINANCIAL POSITION - DECEMBER 2025
North West: Ditsobotla (NW384) - Table C6 Monthly Budget Statement - Financial Position - M06 Dec

2024125 Budget Year 2025/26
Description Ref Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 867 (174 592) - 53 167 (174 592)
Trade and other receivables from exchange transactions 350 517 (18 187) - 393 028 (18 187)
Receivables from non-exchange transactions 389 455 40911 - 470 464 40911
Current portion of non-current receivables (26) - - (26) -
Inventory 719 (3 000) - 719 (3 000)
VAT 538 671 40779 - 546 621 40779
Other current assets 25157 - - 25157 -
Total current assets 1305 359 (114 089) - 1489130 (114 089)
Non current assets
Investments - - - - -
Investment property 251785 - - 251785 -
Property, plant and equipment 874 477 10 460 - 897 207 10460

Biological assets - = = = -

Living and non-living resources - = = = -

Heritage assets 507 - - 507 -

Intangible assets - = = - -

Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - - - - -
Other non-current assets - = = = -

Total non current assets 1126 769 10 460 - 1149 499 10 460
TOTAL ASSETS 2432128 (103 629) - 2 638 629 (103 629)
LIABILITIES

Current liabilities
Bank overdraft - = = - -
Financial liabilities - = - - -

Consumer deposits (6424) - - (6 385) -
Trade and other payables from exchange transactions 1992 245 (403 647) - 2063038 (403 647)
Trade and other payablgs from non-exchange 4501 4797 _ 4521 4797
transactions
Provision 81963 - - 81963 -
VAT 700 035 1 - 705 985 1
Other current liabilities - - - - -
Total current liabilities 2772339 (398 848) - 2849121 (398 848)

Non current liabilities
Financial liabilities - = = - -
Provision 52421 - - 52 421 -

Long term portion of trade payables - - = = -
Other non-current liabilities - - = = -

Total non current liabilities 52421 - - 52421 -
TOTAL LIABILITIES 2824760 (398 848) - 2901 542 (398 848)
NET ASSETS 2 (392 631) 295219 - (262 913) 295219
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) (420 900) 295219 - (291 182) 295219
Reserves and funds 28 268 - - 28 268 -
Other
TOTAL COMMUNITY WEALTH/EQUITY 2 (392 631) 295219 - (262 913) 295219
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9. INVESTMENT PORTFOLIO ANALYSIS

North West: Ditsobotla (NW384) - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 Dec

Ope
ning
bala
nce

Inte
rest
to
be
reali
sed

Partia
N Invest | Clo
Prem !
ment | sing
ature To Bala
Withd | P
p nce
rawal
(4

Vari
Capit | able Comm
Investments by Perio al or Inte ission Comm Exoir
maturity d of Type | Guar | Fixe | rest . ission xpl
PP Paid .. | ydate
Name of institution & | R | Invest of antee d Rat (Rand Recipi of
investment ID ef | ment | Invest | (Yes/ | inter | e> ent .
s) invest
ment No) est ment
rate
R thousands YrsiM
onths
Municipality
Municipality sub-total
Entities
Entities sub-total
TOTAL
INVESTMENTSAND | 2
INTEREST

The municipality doesn’t have any investment.
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10. ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

Choose name from list - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 Dec

Budget
2024/25 Year
2025/26

Description Ref Full

Year
Forecast

Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD
Outcome | Budget | Budget actual actual budget | variance | variance

R thousands %

RECEIPTS: 1,2

Operating Transfers and Grants
National Government: (6 419) 193 959 - 55300 | 127596 | 91979 1102 1.2% 193 959

EPWP Incentive 1102 - - - 1102 - 1102 #DIV/O! -

Finance Management - 3000 - - - (1500) 3000

Local Government Equitable
Share -

Municipal Infrastructure Grant

Other transfers and grants
[insert description]

- 188 959 - 55300 | 134015 | 94479 188 959
(7521) | 2000 - - (7521) | (1000) 2000

Provincial Government: (98) 1169 - - (98) (585) 487 -83.3% 1169

North West Capacity Building
and Other Specify (Add grant
description)_Receipts
Other transfers and grants
[insert description]

(98) 1169 - - (98) (585) 487 -833% | 1169

District Municipality: - - - - - - - -

[insert description] -

Other grant providers: - - - - - - - -

[insert description] -

Total Operating Transfers and

G 5 (6 516) 195128 - 55300 | 127499 | 91395 1589 1.7% 195 128
rants

Capital Transfers and Grants

National Government: - 43673 - - - (21836) | 21230 -97.2% 43673

Municipal Infrastructure Grant

(MIG) -

Integrated National

Electrification Programme Grant -

Other capital transfers [insert
description]

- 42 460 - - - (21230) | 21230 -100.0% 42 460

= 1213 = = = (606) 1213

Provincial Government: - - - - - - - -

[insert description] -

District Municipality: - - - - - - - -

[insert description] -

Other grant providers: - - - - - - - -

[insert description] -

Total Capital Transfers and

Grants 5 - 43 673 - - - (21836) | 21230 -97.2% 43673

TOTAL RECEIPTS OF

TRANSFERS & GRANTS 5 (6 516) 238 801 - 55300 | 127499 | 69558 22819 32.8% 238 801
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11. COUNCILLOR AND BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

North West: Ditsobotla (NW384) - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06

In kind benefits

Dec
Budget
2024125 Year
Summal_'y of Employee_and Ref 2025/26
Councillor remuneration Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD Pull
Outcome | Budget Budget actual actual budget | variance | variance F Year
orecast
R thousands %
1 A B c D
Councillors (Political Office Bearers
plus Other)

Basic Salaries and Wages 9013 13254 - 955 4619 6 627 (2007) -30% 13254
Pension and UIF Contributions 22 4712 - - 27 2 356 (2328) -99% 4712
Medical Aid Contributions 14 - - - 9 - 9 -

Motor Vehicle Allowance 1977 - - 198 898 - 898 -
Cell phone Allowance 6027 35 - 122 496 17 479 2755% 35
Housing Allowances - - - - - - - -
Other benefits and allowances - - - 45 134 - 134 -
Sub Total - Councillors 17053 18000 - 1319 6184 9000 (2 816) -31% 18000
% increase 4 5.6% 5.6%
Senior Managers of the Municipality 3
Basic Salaries and Wages 1331 8600 - 118 2 361 4300 (1939) -45% 8600
Pension and UIF Contributions 52 6 985 - 0 206 3492 (3287) -94% 6 985
Medical Aid Contributions - - - - - - - -
Overtime - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 18 126 - - - 63 (63) -100% 126
Cell phone Allowance - - - - - - - -
Housing Allowances - 12 - - - 6 (6) -100% 12
Other benefits and allowances 84 - - - 12 - 12 -
Acting and post related allowance 36 - - - - - - -
In kind benefits - - - - - - - -
Sub T°ta'“;| Senior Managers of 152 | 15723 - 18 | 2578 | 7861 | (5283) | -67% | 15723
unicipality
% increase 4 933.3% 933.3%
Other Municipal Staff
Basic Salaries and Wages 178 078 | 230000 - 16185 | 84053 | 115000 | (30947) 27% 230000
Pension and UIF Contributions 34 951 41740 - 3020 14544 | 20870 (6 326) -30% 41740
Medical Aid Contributions 192 795 - 978 5060 397 4663 1173% 795
Overtime 43 608 - - 1349 4107 - 4107 #DIV/O! -
Performance Bonus 14 900 10 250 - 734 9176 5125 4051 79% 10 250
Motor Vehicle Allowance 7623 756 - 656 2829 378 2451 648% 756
Cell phone Allowance - - - 7 20 - 20 #DIV/0! -
Housing Allowances 658 36 - 50 209 18 191 1064% 36
Other benefits and allowances 8 361 150 - 420 1204 75 1129 1506% 150
Payments in lieu of leave (17 239) - - - 8675 - 8675 #DIV/O! -
Long service awards 1123 - - 2051 2051 - 2051 #DIV/0! -
Post-retirement benefit obligations 2 12 327 - - - - - - -
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance 2237 550 - 147 626 275 351 128% 550
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North West: Ditsobotla (NW384) - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06

Dec
Budget
2024/25 Year
Summary of Employee and Ref 2025/26
Councillor remuneration Audited | Original | Adjusted | Monthly | YearTD | YearTd | YTD Y1D u
. . ear
Outcome | Budget Budget actual actual budget | variance | variance F
orecast
R thousands %
1 A B c D
Sub Total - Other Municipal Staff 286819 | 284277 - 25597 | 132556 | 142138 | (9583) 1% 284 277
% increase 4 -0.9% -0.9%
Total Parent Municipality 305394 | 318000 - 27034 | 141318 | 159000 | (17 682) -11% 318 000
4.1% 4.1%
Unpaid salary, allowances & benefits
in arrears:
Board Members of Entities
Basic Salaries and Wages -
Sub Total - Executive members 2 _ _ _ _ _ _ _ _
Board
% increase 4
Senior Managers of Entities
Basic Salaries and Wages -
Sub Total - Senior Managers of _ _ _ _ _ _ _ _
Entities
% increase 4
Other Staff of Entities
Basic Salaries and Wages -
Sub Total - Other Staff of Entities - - - - - - - -
% increase 4
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & 305304 | 318000 | - 27034 | 141318 | 150000 | (17682) | -11% | 318000
BENEFITS
% increase 4 41% 4.1%
TOTAL MANAGERS AND STAFF 288341 | 300000 - 25715 | 135134 | 150000 | (14 866) -10% 300 000
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12. MATERIAL

VARIANCES TO THE
IMPLEMENTATION PLAN

SERVICE

DELIVERY AND BUDGET

North West: Ditsobotla (NW384)- Supporting Table SC1 Material variance explanations - M06 Dec

ef Description \;acr:aa Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 Revenue
Service charges - Electricity 31%
Service charges - Water 406%
Service c't}larges - Waste Water 124% Projections were understated due to The municipality will project billing based on the
anagement inconsistency in the billing. current actual trend adjusted for inflation.
Service charges - Waste 60%
management
Agency services -100% . ' Monthly recons to be performed to ensure accuracy
. ) Revenue not recognised on a monthly basis.
Licence and permits -100% and completeness.
Interest earned from Interest was not charged on all accounts in RIS M ETEES R e EIEEe TR i
) 192% g projection will be based on the current actual trend
Receivables arrears. X
through the adjustment budget
2 Expenditure By Type
Employee related costs -10% Emplgyee refated and Counc_lllors Jul - Dec recon were performed and were
remuneration vote numbers were incorrectly . .
) . submitted to the system vendor for correction.
Remuneration of councillors -31% mapped.
There were no assessments of impairments Policy review to fully define clear criteria for
Debt impairment -100% were done related to the long over consumer assessing when a debtor is impaired and how to
debtors calculate the impairment loss
Depreciation and amortisation -100% Rl 22;? ?t;?nccounted ey Assessment of useful life of assets
3 Capital Expenditure
MIG 7% Not Material Not Material
4 Financial Position
Incorrect mapping of votes . No balance sheet | Monthly recons to be performed to ensure accuracy
recons performed . and completeness.
5 Cash Flow
Incorrect mapping of votes . No balance sheet | Monthly recons to be performed to ensure accuracy
recons performed . and completeness.
6 Measurable performance
Refer to appendix A
7 Municipal Entities
N/A N/A
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13. CAPITAL PROGRAMME PERFORMANCE
North West: Ditsobotla (NW384)- Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06

Dec
2024/25 Budget Year 2025/26
Month Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD %gﬁsl':gl"f
Outcome Budget Budget actual actual budget variance variance Budget
R thousands %
Monthly expenditure
performance trend
July 1711 3538 - 9087 9087 3538 (5548) -156.8% 21%
August 1711 3538 - 1420 10 507 7077 (3430) -48.5% 25%
September 1711 3538 - 4968 15475 10615 (4 860) -45.8% 36%
October 1711 3538 - 2926 18 400 14 153 (4 247) -30.0% 43%
November 1711 3538 - 1714 20115 17692 (2423) -13.7% 47%
December 1711 3538 - 2615 22730 21230 (1500) -7.1% 54%
January 1711 3538 - - 24768 -
February 1711 3538 - - 28307 -
March 1711 3538 - - 31845 -
April 1711 3538 - - 35383 -
May 1711 3538 - - 38922 -
June 1711 3538 - - 42 460 -
Te‘)’(t:e!fdalfl:‘;' 140528 | 42460 - 22730

14. Other supporting documents

R'000

Chart C1 2025/26 Capital Expenditure Monthly Trend: actual v target

12000 000
o ‘l ‘ ‘l ‘l ‘ ‘l | | ‘ | ‘
- Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
W2024/25 11710{11710(11710{11710{11710{11710{11710{11710|11710| 11710{11710{11710
DOOriginal Budget |3538 3|3538 3|3538 3(3538 3|3538 3|3538 3|3538 3|3538 3[3538 3|3538 3(3538 3|3538 3
W Adjusted Budget| - - - - - - - - - - - -
@Monthly actual  |9086 6(1420 1|4967 7|2925 61714 42615 3| - - - - - -
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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15. Quality Certificate

o
s 4 Q sﬁh D It~
| Q(M&,— %Q-b 3 ; Municipal Manager of Ditsobotla local Municipality,

hereby certify that the mid-term assessment report has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act.

——
Print Name: (DU (86~ QQO WA SRS W
Municipal Manager of Ditsobotla Local Municipality NW384

Signature:

Date:
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16. APPENDIX A

DETAILED REPORT OVERALL MUNICIPAL PERFORMANCE ON THE HIGH LEVEL SDBIP
2025/2026 MID-YEAR REPORTING PERIOD: 01 JULY 2025 - 31 December 2025

NOT ACHIEVED MID-TERM
KEY PERFORMANCE AREA .':kARg:'ig 'f\ri:'ggg ACHIEVED
TARGETS % PERFORMANCE
Q1 ([ Q2 | Q1 | @2 | o1 Q2 Q1 Q2
INSTITUTIONAL
DEVELOPMENT & 12 15 7 9 5 6 58 60 59%
TRANSFORMATION
FINANCIAL VIABILITY AND o
MANAGEMENT 15 14 12 11 3 3 80 79 79%
LOCAL ECONOMIC o
DEVELOPMENT 14 | 12 8 8 6 4 57 67 62%
COMMUNITY SERVICES 16 | 16 | 10 | 12 6 4 63 69 69%
BASIC SERVICES AND
INFRASTRUCTURE 25 | 22 10 6 15 16 40 27 34%
DEVELOPMENT
GOOD GOVERNANCE AND o
PUBLIC PARTICIPATION 14 | 16 6 6 8 10 43 38 S
TOTAL 96 | 95 | 53 52 43 43 55 55 55%
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