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PART 1- ANNUAL BUDGET

1. Mayor’s Report

Despite facing deteriorating infrastructure, inadequate services, and a weakening economy, along
with high unemployment, poverty, and inequality, the municipality refuses to give up on its residents.
With a fresh commitment to transparent governance, responsible spending, and closer ties with the
community, belief is building that it can turn things around and become a vibrant engine of economic
growth and social upliftment.

In terms of section 2 of the Municipa!l Property Rates Act 6 of 2004, municipalities are empowered
to impose property rates based on market-related property values, while section 32(b)(i) restricts the
validity of a valuation roll used for rating purposes to five financial years. The municipality met these
legislative requirements by implementing its new General Valuation Roll on 1 July 2024 after
completing all required legal procedures. This has led to a marked increase in property rates
revenue, strengthening the municipality’s financial position and improving its capacity to deliver
services and meet development goals.

This year’s budget also infroduces an incentive scheme designed to provide relief to customers. The
scheme aims to encourage timely payment of municipal accounts, assist struggling households, and
reduce outstanding debt by offering rebates cr discounts to qualifying ratepayers. Through this
intervention, Council seeks to balance revenue collection with social responsibility, ensuring that
residents benefit from improved affordability while the municipality maintains a sustainable income
base for service delivery.

The budget makes provision for possible tariff adjustments across key services such as electricity,
water, refuse removal, sanitation, and property rates. Electricity tariff changes remain subject to the
outcome of the application submitted to NERSA for approval. Meanwhile, proposed increases for
water, sanitation, and refuse services are linked to projected Consumer Price Index (CPI)
movements. It should also be noted that the Salary and Wage Bill remain one of the major cost
drivers impacting the budget.

| wish to sincerely thank everyone who contributed to ensuring the budget was finalized and
submitted to Council for approval. This keeps us on frack for implementation from 1 July 2026.

The budget for the 2026/27 to 2028/29 period, together with all supporting documents, is hereby
tabled before Council for final approval.

HONOURABLE CLLR MW MORUTSE
MAYOR DITSOBOTLA LOCAL MUNICIPALITY
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1.1. Recommendations

1.1.2.

1.1.1.

That the tabled 2026/2027 Integrated Development Plan (IDP) be adopted by councit.

That the MTREF Budget be adopted as follows:

1.1.3.

That the MTREF Budget be adopted as follows:

a)

b)

f)

9}

That the annual budget and its supporting documents (tariffs, reviewed policies
(both finance and human resource related), procurement plan and financial
plan) for the MTREF 2026/2027 to 2028/2029 be approved.

That the total revenue budget of R761 662 060 and R919 353 000 operational
budget be approved.

That the R45 242 000 capital budget constituted of grant funding (MIG) be
approved.

That Council note the deficits over the MTREF and the implementation of both
FRP and Funding Plan be monitored by the mayor and report to Council.

That the draft A Schedules (1-10) and supporting schedules should be
submitted to provincial and national Treasuries as part of supporting
documents.

That Council approve the capital expenditure by vote and associated category
as well as funding reflected in the budget tables.

That Counci! approve the indicative estimates for the two outer years stipulated
in the Schedules.

That the budget for the financial year 2026/2027 and the multi —year and single
year capital appropriations as set out in accordance with Municipal Budget and
Reporting Regulations (MBRR} be approved.

That the tariffs proposed in the tariff list be approved.

That the following budget-related policies be approved:

The Budget Policy;

Unspent Conditional Grant;

Asset Management Policy;

Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy;
Supply Chain Management Policy;

Cost-containment Policy;

Indigent Management Policy;

@™mp oo o
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h. Credit Control and Debt Collection Management Policy {and its by-
laws);

i. Cash and Investment Policy;

. Tarriff Policy (and its by-laws); and

k. Property Rates Policy (and its by-laws).

k) That the foilowing human resources-related policies be approved:

Payroll Policy and Procedure Manual,

Employment Equity Policy;

Leave (Management Policy);

Attendance and Punctuality Policy;

Occupational Health and Safety Policy;

Placement Policy;

Recruitment, Selection and Appointment Policy;

Prometion, Transfer, Secondment and Acting Appointment Policy;
Overtime Allowance Policy and Standard Procedure Manual;
Job Evaluation Policy;

Skills Development Folicy; and

Fraud Prevention and Whistle Blowing Policy.

mET T S@™me a0 T

1) That the following planning and development related policies be approved:

a. Land disposal Policy
b. Wayleave Policy
c. Informal Settlement and Land Invasion
d. House Allocation Policy
e. Informal Trade bylaws
f. Township Economic bylaws
g. Building Control bylaws
J) That to give effect to the budget implementation the following be approved:

a. The current debt incentive be extended and reviewed in six months with the
mid-term budget report (2026/27).

b. That the funding plan be costed to reflect revenue anticipate per department
and at least quarterly implementation progress report tabled tc Council, and
monthly report to porifolio Committees to monitor.

c. That to rectify the current exorbitant charges received by consumers due to
historical meter reading related challenges, a lower tariff methodology be
applied on the inclining step tariff to determine the charges as a relief and
ramification of accounts prior to application of the incentive scheme.
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1.1.4. That the council-adopted 2026/2027 |DP and MTREF Budget be submitted to both the
MEC responsible for local government, national and provincial treasuries as required
in terms of the Municipal Systems Act and the Municipa! Finance Management Act.

1.1.5. That the public be notified of the council decisicn adopting the IDP and Budget in terms
of section 21A of the Local Government: Municipal Systems Act No.32 of 2000.

1.2. Executive Summary

The municipality faces a challenging fiscal outlook as detailed in the Medium-Term Revenue and
Expenditure Framework (MTREF). The 2026/27 Original Budget (ORGB) reflects an operating deficit
of R157.6 million, with revenue of R761.6 million unable to fund expenditure of R919.3 million.
While revenue exceeds the FRP target by R86.3 million (12.9%) due to stronger current-year
performance in electricity, property rates, water, wastewater and waste revenue, expenditure is
R167.8 million (22.3%) above the FRP targets. This is driven by employee costs, bulk electricity
purchases, debt impairment, contracted services, and a R100 million provision for irrecoverable
debts, leaving the deficit R81.5 million higher than the FRP target of R83.0 million. The FRP did

not provide for irrecoverable debt.

The deficit reduces over the MTREF. Despile this positive trend, the budgst remains unfunded
across the MTREF and does not comply with Section 18 of the MFMA. To achieve a funded budget,
Council must adhere to the FRP activities and revenue improvement plans that were developed.

Reasons for decline

The decline in surplus is largely attributed to the escalating operational expenditure, which is driven
by rising contracted services, bulk purchases expenses and non-cash items. Furthermore, the
municipality should explore innovative revenue enhancement strategies, including improving billing
efficiency, expanding its revenue base through Financial Recovery Plan activities. Below is the

summary table for revenue and expenditure:
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MTREF
"FRP
Budget Year | YTA Mid- Adjusted TARGETS |Budget Year | Budget Year| Budget Year
Item 2025/26 term Amounts |Budget Year| 2026/27 2027/28 2028/29
R R R 2026/27 R R R
R

Total Revenue 888,110 388,998 719 861 668 598 761 662 789 099 814 559

Total Expenditure| (635,600) (288,552) (811 076) (919 353) (864 823) (892 696)
(751 556)

Surplus/(Deficit)| 252,510 100,446 (91 615) (82 958) (157 691) (75 724) (78 137)

Total Capital 44 709 32 650 50 209 45 242 45 242 50 009 51523

Key amendments to the policies.

As part of the 2026/2027-2028/2029 Medium Term Revenue and Expenditure Framework, the
municipality is reviewing and refining its budget-related policies to ensure alignment with strategic
objectives. This review encompasses existing policies, such as Credit Control, Tariff, UIF&W,

Unspent Conditional Grants and Indigent among others.

1.3. ANNUAL BUDGET TABLES
The annual budget tables will be included as a separate annexure to this document for easy

reference, as the tables included in the budget narrative may not be sufficiently readable.

Explanatory notes to Table A1 - Budget Summary

The aim of the Budget Summary is to provide a concise overview of the proposed budget from all
the major financial perspectives (operating expenditure, capital expenditure, financial position, cash
flow, and MFMA funding compliance). The table provides an overview of the amounts to be approved
by Council within the context of operating performance, resources utilised for capital expenditure,

financial position, cash, and funding compliance.
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NW384 Ditsobotla - Table A1 Budget Summary

Description 0223 202324 2024025 Current Year 2025126 2026127 Medhum; Term Revenus & Expendiure
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome QOutcome Budget Budget Forecast outcome 2026127 2027/28 2028/29
Financial Performance
Property rates 77 442 83 202 88 630 92750 161 200 161 300 90 178 166 784 172 288 177 801
Service charges 160 855 126 142 163 844 193 118 334 580 334 580 169 223 355234 367 139 379104
Investment revenue 622 891 370 200 500 500 266 783 809 835
Transfer and subsidies - Operational 34 427 183 637 187 589 184 505 185726 185726 138 482 200 529 209 265 215853
Other own revenue 3339 11808 11671 407 448 40 848 40 848 67 185 38 332 39598 40 885
Total Revenue (excluding capital transfers and 276 485 405 680 452 104 888 110 722 954 722 954 465 313 781662 789 099 814 559
contributions)
Employee costs 285 071 300 537 268 338 300 000 300 000 300 000 163 587 300 000 309 900 319817
Remuneration of councillors 14 857 17 443 17 053 18 000 18 500 18 500 14 050 18 500 1911 19723
Depreciation, amorisation and impairment (551 082) T4 164 33818 32 000 32000 32000 - 32000 32 000 33024
Interest, Dividends and Renton Land 63 987 54230 26087 - 35100 35100 35042 311863 31163 32160
Inveniory consumed and bulk purchases 161 927 220 282 215731 203 000 213 000 213 000 160 388 235904 243 686 251484
Transfers and subsidies = = = = = = = = = -
Other expenditure 43 391 18392 75423 82 600 212476 212476 28722 301786 228 963 236 489
Total Expenditure 17 951 685 057 656 450 635 600 811076 811078 402 689 919 353 864 823 892 696
Surplus/(Deficit) 258 533 (279 377) (204 348) 252 510 (88 122), (88 122) 82 624 (157 891) (75 724) (78 137),
Transfers and subsidies - capital (monetary allocations) - 365813 24949 42709 42709 42709 32 650 45242 50090 51523
Transfers and subsidies - capital (inkind) - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 258 533 (243 564) (179 397) 205219 (45 413) (45 413) 95 274 (112 449) (25 634) (26 614),
Share of Surplus/Deficit atribulable © A ate i - = = — = = = = -
Surplus/{Deficit) for the year 258 533 (243 564) (178 397) 205 219 (45 413); (45 413); 95 274 (112 449) (25 834) (26 614),
Capital expenditure & funds sources
Capital expenditure 15 670 23888 140 528 42 460 5500 5500 165 413 37 988 42 508 42000
Transfers recognised - capital 15670 28 185 140 927 42 460 - - 1685 811 37 988 42 508 42000
Bomowing = = = = - = = = = =
Intenally generated funds = = = - - - 4 = - -
Total sources of capital funds 15670 28 185 140 927 42 460 - == 165 815 37 988 42 508 42 000
Financial position
Total curent assets 1518 998 1200768 1301995 (114 089) (18 913) (18 913) 1509 475 671081 915285 967 846
Total non curent assets 2113 556 1139601 1126 769 10 460 (26 500) {26 500) 1151683 1081497 1115 155 1143 754
Total curent liabilifes 2 409 940 2823004 2771900 (398 B48)| - - 2923 458 2274482 2214392 1937 048
Total non curent liabilifies 40738 50 582 52 421 - - - 52421 - - =
Community wealth/Equity (2963 170) (3 899 861) (1 764 335) 295 219 (45 413); (45 413)) (1869 778) (521 905), (183 952)) 174 552
Cash flows
Net cash from {used) operating 2124 983 3127 165 3815539 (126 113)) (103 528), (103 528)| 4678 253 42 438 76783 82122
Net cash from (used) investing - 555 550 (43 829) (6 325), (6 325), 550 (37 988) (42 508}, (43 500)
Net cash from (used) financing - = = = - - - = - =
Cash/cash equivalents at the year end 2104 258 3107016 3795384 (174 942) (109 853), (109 853)| 4558 098 7842 42 097 80719
Cash backing/surplus reconciliation
Cash and investments avallable 2104 258 3107 018 3795 384 (174 942) (109 853)) (109 853) 4658 098 7842 42 097 80719 ;
Application of cash and ir 1933 068 2366 913 2341 577 (447 247) (74 426) (74 426) 2404 426 1828 470 1560 328 1237780
Balance - surplus (shortfall) 171189 740 103 1453 808 272 306 (35 427) (35 427) 2163673 (1820628  (1518230) (1157 061)
Asset management
Assetregister summary (WDV) 2039 834 1070176 1063 257 10 460 (26 500) (26 500) 837 584 966 349 880 517
Depreciation (651 082), 74 164 33818 32000 32 000 32000 32000 32 000 33024
Renewal and Upgrading of Existing Assets 563 555 555 - - = - - -
Repairs and Maintenance 1345 8000 12 582 7100 8600 8600 9611 9966 10 295
Free services
Cost of Free Basic Services provided - - - - - - - - -
Revenue cost of free services provided = = = = = = = = =
Households below minimum service level
Water: - = = = - - = = =
Sanitation/sewerage: = = = = = = = = -
Energy: - - - - - - - - -
Refuse: - = = o - - = = =

Explanatory notes to Table A2 - Budgeted Financial Performance (revenue and expenditure

by functional classification)

The aim of the standard classification approach is to ensure that all municipalities approve a budget

in one common format, to facilitate comparison across all municipalities.

o
i}
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NW384 Ditsohotla - Tahle A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classifiexion Description Ref | 202223 2023124 202425 Gurrent Year 2025/26 L2 Medlur 'L"r;“;lm;“ & Expanltura
Audlted Audlted Audlted Adjusted Full Year Budget Year | Budgst Year +1 | Budgat Year +2
R thousand ' Oucoms | Outome | Outome |Onaimal Budget ﬂidgat Foracast gt anzs 29028129
Revenue - Functional
Govemance and adminfstration 79 808 249009 275 634 283 080 346 816 346 818 372155 388089 401 550
Executive and councll - - 1213 1467 1467 1467 1301 - -
Finance and administraon 79408 248089 274 421 288 813 345 349 345 349 370 854 389089 401 560
Intarmal audit - - - - - - - - -
Community and pubiie safefy 404 94 538 1576 k] 3 ) 34 345
Communlly and soclal seivices 103 173 179 1578 - - 290 300 310
Sport and racreation - - - - - - - - -
Public safaty - - - - - - - - .-
Housing #0 22 408 - 2 32 R ki 35
Haalth - ~- - - - - - - -
Ecanomie and envirenmantal services 1088 44919 34 807 47515 53 168 §3368 80709 84 058 63820
Planning and development 134 35 838 25 308 42 985 45 062 45052 45 418 50 270 51700
Road transport 964 8080 8408 4 550 8316 8318 16293 13788 14 221
Envircnmental protscion - - - - - - - - -
Trading services 193108 44 833 183 844 591 148 302 847 182947 71424 382320 383 813
Energy sourcss 92361 93 188 116 523 532 520 204 889 204 898 208178 214513 2 518
Water management 48036 24117 7765 14043 70 574 70574 72798 75 383 77813
Waste water management 24828 22 047 20 863 24048 53804 43 604 55 427 §7 266 59 088
Waste management 18 084 8 504 18 703 20 536 33 870 33870 35022 368177 37 338
Cther 4 2065 2078 248 2 500 2500 2500 2283 2368 2445
Total Revenus - Funcfional 2 276 485 A4 493 477 033 930 848 745 62 765 663 406 904 839 189 866 082
Expendlture « Functional
Govermance and adminlstration {312 810) 357 281 419 456 193 835 350715 350 15 458 156 385217 307 737
Executve and councll 572 35924 31790 24198 40 862 40 862 51604 53308 55013
Finance and adminlstration (349 534 301 357 387 866 169 858 308 854 309 854 404 552 331901 342724
Intsrmal audit - - - - - - - - -
Communily ane public safety {80) 50 (22 164) 48923 {849) (649} 55197 57 018 53 843
Community and soolsl senvices {70) 50 (22 249) o1 578 {1 835) {1 835) 43929 44 769 48 181
Sportand recreation {10) - 85 7325 {547) (547) 9284 9581 9887
Public safaty - 0 - 10 88 386 582 801 820
Housing - - - ! 1248 1348 2002 2088 2134
Health - - - - - - - - -
Econamic and environmental services 12 676 9894 5426 36 835 4231 41 234 14136 78183 0 678
Planning and development 3835 3250 1182 3585 56863 5683 10079 10 412 10 745
Road tansport 962 383 22 2832 35 568 36 588 82 007 85 853 87 747
Environmental protaction 2 8251 4242 6926 1 1 208 2418 2188
- Tradlng services 31814 337 832 253 732 333 948 419778 41$778 333 364 344 405 353 438
Energy sources 220013 257 041 219 898 256 286 253727 253727 276 086 284 204 293 305
\Walar management 98 801 80174 33768 27000 18 448 18 M6 48920 51 084 52 592
Waste waler management - 617 87 286800 186 373 166 373 6911 7145 7375
Waslte management - - 1 20 100 {18 767 {18 787) 1938 2002 2066
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 1% 500 685 057 636 450 635 600 811 018 811076 919 353 864 823 802 636
Surplusf(Deficlt} for the year 268 084 {243 564) {179 397) 295219 {45 413), {45 413) (112 449) (25 634) (26 B14)

Explanatory notes to Table A3 - Budgeted Financial Performance (revenue and expenditure

by municipal vote)

The purpose of the format in which the budget is presented, is to enable the Council to enforce a
vote in accordance with the municipality’s organisational structure, to assign responsibility for the
revenue and expenditure recorded against these votes to the Directors concerned. Operating
revenue and expenditure is thus presented by ‘vote’. A ‘vote’ is defined in terms of section 1 of the
MFMA as one of the main segments into which a budget of a municipality is divided into, for the

appropriation of funds.
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NW384 Ditsobotla - Table A3 Budgeted Financial Performangs {revenus and expanditure by municipal vote)

2026/27 Madlum Term Revanua & Expenditure

Vota Description Ref | 2022723 2023124 2024425 Cuerrent Yoar 2025/26 F
ramework
Audited Audited Audited AdJusted Full Year | Budgst Year |Budgst Year+1|Budget Year +2
Rthousand Qutcome Cuteome Cufcome Orglral Budge Bidget Foracast 20926.'27 3027128 29028.'29
Revenue by Yote 1
Vote 1-Exacuiive & Councl - - 1213 1487 1487 1487 1301 - -
Yolo 2« Municipal Manager - - - - - - - - -
Yale 3 - Finance 77797 249 069 704421 266 613 5 348 345 349 370854 369 098 401 550
Vols 4 - Comporate Support Services 1811 - - - - - - - -
Yole & - Planning and LED 446 22 A1 106 8 48 103 0 206
Yota & - Communily Services 20 343 10754 21083 4812 36 370 38370 44391 fHa47 45242
Vots 7 - Tachnical and Infrastucture Services 178 088 181248 176 945 618 021 382129 82129 390 185 406084 418084
Yota 8 - Technical and Infastucture Services - - - - - - - - -
Vota § - [NAME OF VOTE §) - - - - - - - - -
Vota 10 - [NAME OF VOTE 10) - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vola 12+ [NAME OF VOTE 12) - - - - - - - . -
Yot 13 - [NAME OF VOTE 1) - - - - - - - - -
Vote 14 - INAME OF VOTE 1) - - - - - - - - -
Yote 15 - [MAME OF VOTE 1] - - - - - - - - -
Total Revenue by Vota 2 276 485 441 493 477043 930 819 765 663 765 663 06 904 §39189 866 082
Expanditure by Vote (o be appropiafed 1
Votg 1 - Exscutve & Counc 20882 2 408 30063 2 33003 33008 30034 41248 42569
Yots 2- Municipal Manager Yo7 sm 101 008 e 1867 56 067 56 067 44 665 $139 47 616
Vota 3 - Financa {508 505) 151615 122033 133422 194 228 194 228 298 186 223,682 231628
Vote 4- Comporete Support Services 50141 56 252 2747 36226 85020 65020 70554 1236 72720
Votg 5 - Planning and LED 2520 228 508 9467 7447 7447 1435 11813 12181
Volg 6 - Communily Senices {9 50 (22 153) 20013 {21407) (1 407y £6 041 57 830 55742
Yot 7 - Technical and hfrastucture Sarvices 328 340 336183 264 398 343 264 47432 4143 38572 408903 423 024
Vota 8 - Technical and Infrashucture Services - - - - 2308 2398 2820 2013 3005
Yotz 9- [NAME OF YOTE ¢ - - - - - - - - -
Yotz 10 - [NAME CF VOTE 10] - - - - - - - - -
Vots 11« [NAME OF VOTE 11] - - - - - - - - -
Yota 12 - [NAME OF VOTE 17) - - - - - - - - -
Yols 13 - [NAME OF VOTE 13] - - - - - - - - -
Yot 14 - [NAME OF YOTE {{] - - - - - - - - -
Yole 15 - [NAME CF YOTE 15] - - - - - - - - -
Yotal Expenditure by Vote 2 19 500 678 806 652208 435 600 811075 1075 919353 864 822 892 695
Surpluef{Daficit) for the year 2 255 984 (237 313) {175 156) 205218 {45413) (45443 (12449) (25833 (26613)
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure)

The Financial Performance Budget is required to be approved concurrently by revenue source and

expenditure type, to ensure consistency with annual reporting format requirements. A key aim is to

facilitate comparison between the annual results and the original budget, to assess performance.

NW384 Ditsobotla - Table A4 Budgeted Financial Performance (revenue and expenditura)

2026727 Madium Tem Revanue & Exendlture

Descripton Ref 202423 2023124 2024025 Currant Year 202526 Framowork
Audlted Audited Ad)usted Full Yaar Pra-aucit Budget Yea| icigat Year +1 Budget Year 2
R fhatsand 1| Auditod Gulcoma Quicome Qutcoma Original Budget B!ﬁdgeﬁ Foregast outcome HZDQZBI:T i gozma 29028!29
Ravanue
Exchangs Revenus

Servios charges - Elecioity 2 92342 93170 116523 134 650 176 524 178 524 102347 161888 198 323 204 868

Sarvloe charges - Water 2 26601 242 7765 13943 70574 10614 28324 12788 75383 77813

Sarvice charges - Wasta Water Management 2 4620 22047 20 883 23849 53612 53612 22554 55427 57 258 59 088

Senvloe cherges - Wasle Managemant 2 18 084 3604 18703 2033% 3 8n 3870 15988 3502 38177 37 3%

Sala of Goods and Rendering of Services 2 429 9 T4 1107 836 8% 425 364 893 82

Agenoy sewvioes 2 - 7968 7496 2500 8088 8099 - 8375 8651 a6

Inlerast - - N - - - 138 - - -

tnlgrest samed from Recelvebles 2 - 1 73 1000 25875 5875 54523 %755 27638 85

Interest aamed from Cumant and Non Current Assets 2 622 a1 310 200 500 500 268 783 £09 815

Dividends z - - - - - - - - -

Rentenl.and 2 - - - - - - - - - -

Reittal fiom Fixed Assels 2 41 422 408 4 2 32 prel 33 34 ki

licance and parmits 2 ¥ - 2 3 3 g - - -

Bpevial rating levies 2 - - - - - - - - -

Construstion Confract Revenue 2 - - - - - - - - -

Development Charges 2 - - - - - - B -

Opsralional Ravenue 7 {508) - - 500 500 500 - - -
Non-Exchange Revenua ]

Properly rates z 7742 B3 202 83 630 82 780 161300 161 300 80178 186 784 72 288 177 81

Surcharges and Texes 2 - - - - - - . - - -

Flnes, penalias and forfaits 7 06 1041 fat | 3000 3000 000 4 12 13 13

Lisances or parmlits 2 2085 2078 2181 2500 2500 2500 1400 2283 2360 245

Trensfer and subsldies - Operational 2 Az 183 637 187 589 194 565 185726 185726 138 462 200 529 200 285 215853

Interest ? - - - - - 10445 - - -

Fual Lavy 2 - - - - - - - -

Oparational Revenue 2 - - - - - - -

Galng on disposal of Fixed and Intangihle Assets 2 - - 2 B - - -

Cther Galns 2 - - - 395 830 - - -
Discontinued Cperatlons s - - - - - - e I - -
Total Revanua (exclusding caplal ransfers and confributichs) 276 485 405 680 452104 826 110 7221954 722954 455313 761 662 789 088 814 5%
Expanditura

Employes wlated costs 2 285071 300637 208338 300000 300000 300000 163 587 300000 308 900 Heg7

Remuneration of counclllors 2 14657 17443 17053 15006 18 500 16600 14080 18800 19111 1978

Bulk purchases - slecticlly 2z 156 867 215953 208 884 200 000 210000 210000 160388 229110 236 671 244 244

Inventory consUmed 28 5060 4328 5837 3000 3000 3000 - 6794 7015 729

Debt Impaiment 2.3 - - - 53 000 53000 53 000 - 130000 162 000 187 000

Depreciafion, amortisation and impairment 2 {591 082) 74164 33818 32000 2000 32000 - 32000 32000 3304

Intaresl, Dividands and Rent on Land 2 63 987 54 239 26087 - 35 100 25 100 35942 3183 31183 32160

Contracted servlces 2 19878 5698 49385 27 600 4 478 44 476 19704 53 786 47 943 49 467

Transfeis and subsidies 2 - - - - - - - - - -

Imecoverable debts witn off 2 1348 - - - 100 G0 100000 - 100000 - .

Oparalional costs 2 19793 12694 26028 2000 16 600 14000 9018 18000 15020 200

Dispusal of Flxed end Intangible Assels 2 - - - - - - B - -

Other Losses 2 2370 - - - - - - - - -
Total Expendlture 17 851 6085 057 636 450 435 600 811 076 811 076 402 688 919 353 864 82 492 €95
Surplusi{Daficlty 250 53 (279 377) (204 348) 252 510 {89 123) {88 122} 62424 {157 684) {75 724) {78 187)

Transfera and subsidies - capltel {manetery ellocalions) 5 - 35813 24948 42708 42708 42700 32650 45242 50040 5 5%

Transfars and stbsidias - capital {inkind) 5 - . . . . . . . - .
Surplus/{Deficl() aftar capital transtere & contribulions 259 633 {243 564) 172 307) 295218 (45 413) {45 413} 95274 {112 449) (25634) {26 614)

Incomme Tax - - - - - - - - - -
Surplus!{Deficit) aftar Incoms tax 268 533 {243 584 (179 397) 05240 (45 413) {5 13 95214 {112 449) (25 634) {26 £14)

Shara of SuplusiDefisit afifhutable to Jeint Ventne - - - - - - - . R .

Share of Suiplus/Deficit allibuleble to Minariles - - - - - - - - - -
Surplust(Deflcl) aftiibutable to munlelpality 258 533 {243 564) (179 397) 295 219 (45 413) 4543 95274 {112 449) (25 634) (26 614)

Shate of Suiplus/Deficit afiibutable to Assoclate 7 . - - - - - - - - .

Intarcompany/Parent subsidiary tansactons - - - - - - - - - -
Surplusl{Daficit] for the year 1 258 533 (243 564} (179 397) 295 219 (45 413) 45 413}| 95274 (112 449)| (25 634} {26 614)
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard

classification, and funding source

Table A5 is a breakdown of the capital programme in relation to capital expenditure by municipal
vote; capital expenditure by standard classification; and the funding sources necessary to fund the

capital budget, including information on capita! transfers from nationa! and provincial departments.

i
Vote Descripion Ref | 2022123 02 225 Current Year 2025128 2026(27 Modtum Term Revenue & Expendilura ;
Framework I

Auditad Audited Audited Originzl Badge| Ad]usted Full Year Pra-audlt Budgat Year |Busdget Year +1 ; Budgel Year 42 i
Qutcome Qutgome Qutgome Budget Forecast outcame 2026127 2027128 2026020 1
|

i

R thousand

GCapital expendiure - Yote .
lt-ear expenditure &5 bo appropriaied 2 R T L
Vol 1 - Execulive & Counall ] - - - - - - | -1 . - -r - :
Vots 2 - Munlclpal Manager o= - - . - - - ) - - ) - -
Vols 3- Finang - = B A = R - PR [ PP . -
Viole 4- Comorat Support Services [ T o - o - o -1 ! . -
Vole &5 Planving and LED S ' - - - - - - z - - -
Vale §- Communly Sarvicas - - - - - - - . - -1 =
Vote 7 - Technloal and Infrasiuciure Servives | - - - - | -0 -1, -1 - -1 -
. Vel 8- Tochrioal srd restuche Sovis _ - - . - B B - - - -
: Vala &- [NAME OF VOTE 9] - - - - -1 - - - o= -
' Yols 10 - [NAME OF VOTE 10] A I T - -1 - - - - -
Vole 11 - INAME OF VOTE 1] oL . - - - - " - - - - -
Wole 12 - [NAME OF VOTE 12| - - = = - - - - . s -
Yole 13 - [NAME OF YOTE 13] . L -1 - - -t - - B - -
| Vole 14 ANE OF VOTE M] . - - - - - - - : - :
Vole 16 - [NAME OF VOTE 13| - = - - - - - - - -
Capltal mqlll-ybég expent_!liilre suf-total . 7 - - - - - - - -1 - -

Single-year sxpenditure fo be approprated 2| . .
Vale 1 - Exegulve & Coundl - - - -1 I P AR R
Vota 2 - Muriclpal Manzger . . . R A Rt B - - - - ] b
Vola 3- Fnanca o ) I - 4 287) (402) - - - 02l - - -
Vole 4 - Corporate Support Servives - * S .o - T e B - | . T =
Vale 6 Planning and LED LT ST 0 N - - ¢ - | - -
Vols § - Communlty Saivices . - - - 2018 - - - 3785 14600 15000
Volg 7 - Technlcal and Infrastuclure Services 13061 28018 131180 34356 | 5500 3000 B 1 E - 30094 28008f 0w
Yole 8- Teohnloal and Infrasiuciurs Senvlses . . 2608 S o] - i | . 6046 - - 14232 4100 3000 -

Vola 12 NAWEOFVOTE ®] 2 - - - - ] -1 -
Vole 13- [NAME OF VOTE 13) - - Sl - - N N DU Y
Vol 14~ AV OF VOTE 14 . - - - - S B - S -
Vol 16- [NAVE OF VOTE 6] __ - - : = = = = = = -
Capital single-year expendlture sub-otal 15670 23681 140 531 AZ 460 5500 5500 185415 7 888 42308 42000
Total Capital Expenditure - Vote 18670 23891 140 531 A2.460 5500 5500 165415 97 888 A2 608 42000
Cagital Expanditure - Functional | . ) |
Goyernapza s achplstraion . - a0 finz) - - -1 oz - - -
Exeatfive and councit . - = = - -1 - . - - . - . -
Finance end adminlstation . . el 14297) o {40z - - - {402 - - -
Intemal audit - - LT e - o i
Community and public safaty o - 13y &) 2013 - - 1] 1600 9600 13000
Comrunlty and soolal sarvioes - - - 2018 - - - 1800 9500 15000
Sportend recrealion - {3) L@ o - - 3 - - .. -
Fubiic safoly . | o - - - - - - -
Houslrg = - - - - - - - - =
Hoalth B = - . - = T . . T .. T .
Economic and envirenmental services . 13081 wo7ap 31w 3439 - -1 151588 3004; 28008 27000
Flanning and development . 12603 27 463 130842 31791 - - 145 640 23594 26608 224000 i
Road transport . 468 618 638 2605 - - £046 6500 180} . Bao
Emvirormantal protsation B . | - L . " B N . . N . Tk T "
Trading services i . 2609| 109} 9784| 6048 5500 5500 14232 6385 5000 - }
i

Waler management - - - - 5500 5500 - - - -
Waste walsr management - - - - - - - - - -
Meate maragamepl . . - - - - - - - 228 208 -
Other - - - - - - - - - -
Total Capital Experditure - Furctienal 3 15670 23588 140 528 42 460 5500 5500 185413 3988 42508 42000

Nafionet Govemmant 16670 27553 mer] 2] | - e 37988 42508 | 2000
Provincial Govemment . - o 87 1031 - - - 10344 - - -
District Mualclpality . - - - - - _ - _ _ _

Transfers and subsidies - cepliel {menstery dlocations) {Nat/ Proy
Departm Aganclas, Housahelds, Non-profit instifufons, Privats
Enfarprigas, Putlic Comoratons, Higher Edu Insttufons) - — - - - - - - - -

. Tranefers racognised - capltal 4 15670 28188 140927 42460 - - 165 811 dase 42508 42900,

Bomrowing . B - - . ~- [ - - . - - - - -

Intemally ganerated funds - - - - - - 4 - - _ :
Total Capital Funding 7 15670 28185 140 927 42 480 - - 165 815 374988 42 508 42000 :
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Explanatory notes to Table A6 - Budgeted Financial Position

The table presents Assets Less Liabilities as Community Wealth. The order of items within each
group is also aligned to show items in order of liquidity, i.e. assets readily converted to cash or

liabilities immediately required to be met from cash appear first.

Any movement on the Budgeted Financial Performance or the Capital Budget will impact on the
Budgeted Financial Position. For example, the collection rate assumption will impact on the cash
position of the municipality and consequently inform the level of cash and cash equivalents at year
end. Similarly, the collection rate assumption informs the budget provision for debt impairment, which

in turn impacts on the provision for bad debts.

NW384 Ditsobotla - Table A6 Budgeted Financial Position
Description Ref | 202223 2023124 2024/25 Current Year 2025/26 Aial Meliem:Tonm Revenus & Ewend
Framework
Audited Audited Audited - Adjusted Full Year Pre-audit Budget Year |Budget Year +1| Budget Year +2
RAnaugand Outcome Outcome Outgome |09inal Budget Eidget Forecast outcome m?zem ?ozma gnzmn
ASSETS
Current assets
Cash and cash equivalents 1 (208 324) 8470 867 (174 592) (113 278) (113 276), 33220 8639 43579 51472
Shert tarm Invesiments 2 = = = - - - - - - -
Trade and other receivables fom exchange bansactions 3 746 056 290 426 371647 (19 003) (42 311) (42 311) 427 188 272 740 384 989 404 995
Receivables from non-exchange transactions a 481274 401 337 389 455 40911 95511 9551 497 926 343 561 439 790 462 879
Current portion of non-curent receivables 4 (28) (28) (26) - - - (28) - - -
Inventory 5 719 719 719 (3 000); - - 719 6794 7015 7239
VAT Receivable 8 499 214 508 758 514177 41595 411863 41163 525291 39 348 39932 41261
Cther cument assats 7 ol 84 25157 = - - 25157 - - -
Total current assets 1518 998 1209 768 1301985 (114 089} (16 913) (18 913} 1509 475 671 081 915 285 967 B46
Non current assets
Investments 8 - - - = - - - - - -
Investment property 9 120073 251785 251785 - = - 251785 251785 251785 251785
Property, plant and equipment 10 1992 976 887 310 &74 477 10 460 (26 500) (26 500) 899 361 828 205 852 864 891462
Biological assets 11 - - - = - - - - - -
Living resources 12 - - - - - - - - - -
Heritage assels 13 507 507 507 - - == 507 507 507 507
Intangible assets 14 - - - - - - - - - -
Trade and other recseivables flom exchange ransactiions 15 - - - - - - - B - -
Non-currant receivables fom non-exchange ransactions 15 - - - = - - - - - -
Other non-curent assefs 16 - - - - - - - - - -
Total non current assets 2 113 556 1139 601 1126 769 10 460 (26 500) (26 500) 1151 653 1081 497 1115155 1143754
TOTAL ASSETS 3632554 2349 369 2428764 (103 629) (45 413) (45 413) 2661 127 1752 577 2030 440 2 111 600
LIABILITIES
Current liabilities
Hank overdraft 17 - - - = - - - - - -
Financial liabiliies 18 = = - - - - - - - -
Consumer deposits 19 (5074) (5074) (6424) - - - (6 349) - - -
Trade and olher payables from exchange ransactions 20 1623 374 1972527 1992 245 (403 B47); - - 2139018 2104 400 2106 417 1829173
Trade and other payables ffom non-exchange fransactions 21 62 008 62008 451 4183 - = 4521 62008 - -
Provision 2 44925 97 658 79444 - - - 79 d44 105 695 105 895 105 695
VAT Payable 23 686 140 693 072 699 598 616 - - 704 305 = = -
Other cument liabilities 24 (1432) 2813 2518 - - - 2518 2380 2280 2 180
Total current liabilities 2 408 940 2 823 004 2771900 (398 848); - - 2923 458 2274 482 2214392 1937 048
Non current liabilities
Financial liabilifes 2% - - - - - - - - - -
Provision % 40736 50 582 52421 - - - 52421 - - -
Long term portion of frade payables 27 - - - - - - - - - -
Other non<urrent liabilifes 28 - = = - - - - - - -
Total non current liabilities 40736 50 562 52 421 = - - 52 421 - - =
TOTAL LIABILITIES 2 450 676 2 873 587 282431 (398 848): = - 2975879 22714482 2214392 1837 048
NET ASSETS 1181878 (524 218) (395 557) 205 219 (45 413) (45 413) (314 751) (521 905)] (183 952) 174 552
COMMUNITY WEALTHEQUITY
Accumulated surplusf{deficil) 29 (2991 438) (3928 129), (1792 603), 296 219 (45 413) (45 413) (1698 046), (521 905), (183 952) 174 552
Reserves and funds 30 28 268 28 268 28 268 - - - 28288 - - =
Other a1 = - = - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 32 (2 963 170) (3 899 861) (1764 335) 295 219 (45 413) (45 413) (1 BE9 778)| (521 905}| (183 952) 174 552




Explanatory notes to Table A7 -

Budgeted Cash Flow Statement

The budgeted cash flow statement represents the first measurement in determining whether the

budget is funded. It reflects the expected cash in-flows versus cash outflows that is likely to result

from the implementation of the budget.

NW384 Ditsobotla - Table A7 Budgsted Cash Flows

Dsseription Ref | 2022123 2023124 2024126 Current Year 2026126 2026127 Wadltum Tarm Fovenue & Expencitre
C Auditad Eudited Auchted Adjusted Full Year Breaudit | Budget Year | Bunget Year +1 | Budget Yaar +2
Rthausand Outaomea o Outsome | CHaInel Budgel} "5 poet Forenast t 3028/27 20727128 202829
CASH FLOW FROM OPERATING ACTIVITIES
Receipts e [ P e e
Proparly rates - = KT | B 4 - Herom| L Misiey | weors
Service charges . o ) - i - 154 484 267 658 287658 - | 316340 340198 B4 547
Over reverue 18 951 ! e oy M8 14941 44 TR Gsa| o) e
Transfors and Subsldies - Operional 1 2175965 3160311 3848347 | 199641 186226 196226| 461108 200828 209285 215953
Transfors and Subshdies - Capital b A0 E9 ) (59390 424800 42709 22704 (89 390) 45242 50090, 51823
Inferest {74 4 - - - {4 - - -
Dividends - - - - - - - - -
Paymenb o .
Suppliers and empioyees . . {8480 RCE ) S 1 8RN 6z 8eY) e mo0|  eRom) e (886 145)
| Flnance sh:rges _ - - -1 (35100) (3 100) - (31 183) L@ 163} .. [32.160)
| Transfers and SUbsidies 1 - - - - - - -
NET CASH FROMI(USED) OPERATING ACTIVITIES 2 124 963 3127 165 3815530 (126 143} 103 528) (103 528) 4878 253 42 438 76 753 82122
ki, FLOWE FON IEGTNG aTvinEs T : : N Nttt e R A A
Raceipts
Proceeds on disposal of PPE - - - - - - - - -
Decrease (ncraase} In non-current rece\vables - - - - - - - - -
_ Decrease (increase} In non-current investments - - - - - - - - -
. Insurance Refund - Capital b - - - - - - - - -
intereston Shart Tenn rnvestmant (Greaberthen el
days} and Long Term Investments - - - - - - - - -
Fayments . . . B AT PR . ] . .
Capdasses T 65 €50 vasm) | @3 628 &0 [ L @350
Relantion (Capital) - - - - - - - - -
NET GASH FROMI{USED) INVESTING ACTIVITIES 555 550 (48 823} {6 325) (6 325) 550 {37 968} (42 508) (43 500
CAGH FLOWS FROM FINANGING ACTIVITIES o o B ' [
(Receipts . .
Short term loans | bt B = - - - - = -
. Bomowing long - - - = - - - - -
| Repaymment of borraing - - - - - - - - =
NET CASH FROM/(USED} FINANCING ACTITIES - - - - - - - - -
INET INCREASE! (DECREASE)IN CASHHELD |/ 2124883 3127720  3Mgceo (174 942) {169 853) (09853)] 4679803 | 4450 34 258 38 632
Cashicash equivalents at he year bagin: Z (20 705) {20705y (29706) g P LTE (20705)( . . o3z 7842} 42087
Cash/cash equivalents at the year end: 2 2104 258 3167 046 3795 384 {174 942y, (10g 853} {109 B53) 4 653 088 T 842 420w a7

NW384 Ditsohotla - Table A8 Cash backed reservesiaccumulated surplias reconciliation

Explanatory notes to Tabie A8 — Cash backed reserveslaccumulated surQl s reconclllatlon

Description

202423 2023124

202125

Currant Yaar 2025/

26

2026/27 Medium Term Revenue & Expendltura

Framework

Audited Rudited Audited Adjusted Full Vaar Broaudli | Dudget Year | Budgat Year + | Budgel Year +2

Rthausend Oucome | Outcome | Outeae | 36aget Bidgat ool | odeome | omew | s | s
Cashioash equivalents at e yewend 11 21042 310706 3785 384 {174 942 {foessy  (09ess) 465609 7882 42097 81748
her current jnvesiments > 80 days - - - - - - - - - -
Non current nvestment - - - - - - - - - -
Cesh and Investments avallable: 2104 258 3107 018 3765 384 174942 {109 853) {09 863 4650008 TE82 12097 50 T19
palloation of ash and iy 1 [ T PR AR A B N N A .
Unspentonditionel fransfers e20%) 62008 AE AW - - 4oty 2008} - -
Unspentborowing U o ! . o . .
Staluiory requiremants 2 25231 271620 2554 41680 8176) {51378 31980 07614 %715 85 002
Other working oapit] requiremans 37 imonssl  1edmeir)” eS0T (eedmsy’ (13n50)i’ Copaoslf 2asbent)  qsadssl” 137ew[ 104708
Ghher provisions 95 gress| 79444 = - - 79444{ 05895 105695 10665
 Long term Twestments committsd - - - - - - - - - -
Reserves b be backed by cashinvestnents - - - - - - — - - -
Total Application of cash and | 1933 088 2368913 2341 517 447 247 (74 426 e 249442 1826 470 1 860 326 1237780
Surpius{shorttall) - Excluding Non-Current Cradliors TrHo Dabt Rellef Benallis 171169 741103 1453 603 272 308 (35.427) (5427 2te3eTs|  (fe20ezel (15230 (1157 061)
Credlhrsiransferrsdﬁu Dabt Rellsf - Non-Currant portion - - - - - - - - - -
Surplus(shorttall) - including Non-Gurrant Creditors Trito Deht Rellef Banefits 171 189 T4 163 1453 808 72308 135477 | zisters]  (tesosms) (1518250 (1157 081)
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Explanatory notes to Table A9 - Asset Management

N34 Ditsobotla - Table AS Assot Management

za2ei27 Modium Torm Revanuo & Expanditure

Descripiicn Rel 2022427 2029724 2024128 Current Yenr 2025(28 Framawork
Aaditad At Audited Adjuated Fril Your Eilidgat Yaar | Budget Yoar +1 | Budget yaal +2
R thousand Gutcems Sitzoima Outaome __|Orialnal Budget| En'mgo: Farncast Fh Sozrizn 3020129
GAPITAL EXPENDITURE S R
Total New scsots 1 83080 122 283 140 a41g 42 4éo & 500 8 500 37 908 428308 | A2 coo
Rogds ifmuimustio 39 830 52 993 &7 130 20 342 21084 26 608 27 oto
Storm water Infrastructurs L= - - - =l -] -
Efeciical ffisettictum, 5807 5918 a7t 8048 - 4 100 3000 =
Wirtar Supply infregigture 1921 1821 4521 - 5600 - - -
Banltallan Infrctnature 7781 )1 5388 - - piA Z - -
Sofit Waste Mfmstuclus - - - = = - 2 -
Ralt infrastructure - - Z = i = -
Conalal Ifmationun: - - - - - -
and G - - - _ o - -
rncmu:mru €d 278 o] 25 508 35 500 %7 00
Comumithity Fasiljioa 44 277 aa217 11021 11600 15 a0c
Sport and Reorealion Faclites 2 698 B g 2949 - = -

Community Avsats 52 913 62 973 13 p6¢ = = Bo0g 17 606 15 008

Horltago Assots ) i = = - -

Gthar Asssta - = = z poy s = = =

Bialapleat or Guitivatad Aasets - = - - - - - =
Servitudes - = = - f - Z - -
Llagnoen and Rights - - - = - - o - 2

Intanalble Asnatn = = s = = p = =

Computer Eaulamant 7o) 147 182 21 - - - s

Furniiure and Offica Equipmant ol o 0 - - - = -

Machinery and Equipment 4| 4 4 - - 4 - = -

.. Transport Assoty = - - - - - 2205 -
.. Loand . P - = = - = - -
| Total Upgrading of Exaring Asseta : ) 55 - - - - “ -
Fonds fmsioture - - = - - - -
Sfomm water infrastruciurs - - Z = B - z -
Elocitist infrosisturs - - o - z - z =
Watsr Supply infrestrioturs - - - - Z - - - _
Sanitaton ifractruciure - - - - - - = = -
Selic Wasto Infrastratury = - - - - = = = -

Reff infrecimicture - - - Z z z i = —
C‘auﬁls{ m.‘?nslmr:mm — - - - - - — .

nd G 42 4z iz = - - - = -

Infrastiuctura 43 4z 4z = = p = T - -
Cnmmunlty Fau]\lllaa £20 512 542 = - . - - —
Sport and Rearsation Faolilos - - - Z - = _ - _

Comim unity Assets . 820 12 &tz = = = = = =

Itaf 4 94553 424 g3a 140 bd 42 260 8500 97 was 42 800 42060

Infrestticturs 38830 52 883 67 138 20 342 - - 21084 26 508 27 DOC
Sfﬂml vater fmatiiatin - L= — - = = — - -
Elacticel Infrastasolure 5807 8518 g a71 ¢ bda = 4'1g0 3 000 -
Wator Supply Infrestructurs 121 1621} 1691 Z = = =
Samitalion infrastiature 7761 LEEN 2 3aa - = - -
Bolid Weets Infrestructure - - - - = 2 600 - -
Reit infraetpistus, = B - - - - - = -
Cosstsi Infrastruoture - o - -z - i R - ~

and Cammunicetion Az .42 = = - —

Infratrusture BE 362 LR A7 81 36 585 FEog 77 o4 75 £08 A7 060
Communlty Faallitas 36428 44729 44 729 1 02i = 2000 11000 15000
Spofl and Rearaalon Faoillos 3876 5856 3 88 2340 = - _ - -

Gammurnlty Assats 39 863 CEET 53 425 13581 = = Fo00 7 000, 75,008

ntanglblo Asaste ~ L - - = e T — p =

Gamputsr Equipment T a7 182, - - - - -

Fumlture and Cifige Equipmont [ ] El - - < - -

Machinary and Squipment al 4 4 = - - o - -

Tranaport Asagts - - = - - - 2295 2 ona -

Land . - = - - = - = - -

Zag's, Marihe snd Nan-bislogizal Animals - - = - - - Z - -
salura - - - - - - - - -
mmealure - - . - - - - - -

Living Resourcos - - N _ M N N

FOTAL GAPITAL EXPENDITURE - Assst class 94 653 122 838 140 973 42 480 6 500 & 500 =7 man 42 509 42 000
ABBET REGISTER BUMMARY - FPE (AWDVF 5" FoddEas i 4 oroize| 1088267 | 1046t | 26 5o (26 ud) sazep4| " BEREAE| T sposiy
Rosds nfmatuiciure 450 328 411997 4o011 1034z {2 Gy (2@ Biig) apEamal | BB OIE 636 053
o wolar infragticting 17 ABB 18 868 16 462 (2 oon) - = =~ =] T
Eieircal infmatriciirs 877198 &1 876 20 187 2540 ] {7 500) @ 400) {4 860) {7 goy
Wter Supply Infrastricture o o o - 6800 = e -
Senjtation mfrestiiciiie 7781 . .Basn 6388 (z 060y - - - . —
Eoild Waste Infrusfruoitre 34042 &7 472 a7 gag Bo0) 16 dodgf (500) iy
. Rl s r;qomm_ = - - - z - = -
infrastruciur = - - _ Z Z - Z -
nd e = - - — - = _ B _

Inhuutruumra oEE1T BEG 096 540 243 L ZE ) fa Bam)| G54 664 | 513 615 B2 004

Community Asseta FCE] 95 083 58 ngb 1 adt (3 a50) 3850y ' &0 496 " és B9n 65 590

Herltags Assata ) £D7 507 507 - - - -4 .. EdT 507

Investinent arapertiss 120 073 261 789 251 796 - - - 251 785 281 7BE 281785

Shor Anats 18478 " {1064 (@ 271) {6000 {2 000} {2 o0b) 130283 134 53 134953

Blciagicai or Culfivated Asssts - - - ) pis 0 _ i -

Intenelble Assata - - - - z Z

Computor Equipmont 735 848 568 (i) o0 1) 12 18

. Furnitura and Offica Equipmant 890 | 803 707 " {5 B6D) 16 E00) 14 548 4514 i 514

Machinery shd Equipment _ (27 208 278 | 283 {10 090y {10 oo0 2068 2 480 2 400

Tranzport Annata 1006 102 4 884 4 054 (ag0) 1909 1818 1878

Land 159538 155 533 159 583 -

Zpo'n, Marina end Nah-bloiaglaal Animals - - . - - - z _

__Living Resourcen - - - - - — — - _
TOTAL ASGET REGISTER SUMMARY - PPE (ADV) 5 3 thdg 854 1070 178 1 053 757 10 450 126 860y 36 500 237 564 a6 348 980 517
EXPENDITURE GTHER ITEMS : (8a9 7an)| 62 tm3 46 388 3100 40 800 40 G0 417a{n 43 314

Dopraciation 7 (551 0437) 74164 33818 32 000 32000 22000 32 600 2z 024
| Ropalra snd Malntapange by Aesst Class ER 134s a 000 12 682 7100 4 500 A 80 65511 ] 10 288

Fogoa infras{itctine 1297 - il D[JO - - '( 800 1 925
Stonn wator Rfrasiuctum - - - - - iy .

Elentiiend infragtaiciurg, 59, 12 40 5000 3 000 5000 6523 L s7am
Wedor Suppiy infrastrustume - - - - - - = -
Eoitd Waste mffsstiuetuns - - - = = = - = —
RaN Infrastruclurs - Z - o z - = - -
Caustal Jg-:_rmv-rmcmm . - = = - = - = - -
Infraatrusty Z - _ - - Z - - -

EET 7 582 72 408 33 B ERC 5400 Xird

3 o - 85 160 - - = -

Sportand Recrsalon Faalllos - - z = - _ — =

Cammunity Assota [&) - 85 150 — = = — =

Heritage Assets - - = . - - -
__Rayonue Gonsraing - - - - Z z “ = -
Nen-revanus Ganarating - Z _ - Z - = ~ _

investmant propertias = = = p - - py =
Cpeareflonst Bulldings - - 260 - - - - -
Houalng - - - - - _ ~ Z

Othar Asgets .. = - 50 = - - - . -

Bivlaateal oF Culifvatod Amanta - - - = - - - -
Servludos = - - - Z - - _ -
Lioengea and Rights = - = - - = - = -

intanglbla Assata - = T = = ™ T = Py

Eutnltura and Ol Equipment - - = = ey . = -

Maghinery and Eguipment - a7 67 500 Goo [ 1541 1667 1818

Tranaport Assats - - 22 400 - - — -

Land - = - - - < - o

Zou's, Marine and Non-biologleal Animais - - - - - - - - -
Maturs - - - - - . - -
Immature - - - - - - - - -

LIving Resaurcaa o . - - A T T ~ T B

TOTAL EXPENDTURE GTHER TEMES (EAE 7T B2 182 A8 508 26660 611 A7 £ea Fam
Renhowal and upgrading of Exfating Assets as % of tokd aapoex a.6% 0.5% 0.6% 0.0% 0,08 [:3:7 00%
Renewal and upgrading of Existng Assers as 9 of depracn -2.1% 879 0.0% 0 2.6% 0% 6,05 0.6%
RE&M as a % of PFE & Invastmsnt Prop. 215 0.7% 87.5% . 32,69 7.0% 1.0% 1.9%
Reneiwal ahd upgieding and REW 32 # 9% of BPE and invastment Progsrty 8155 a.0% 67,8% -3z 8% -32.5% 1.0% . tom R

+




Explanatory notes to Table A10 - Basic Service Delivery Measurement

Table A10 provides an overview of service delivery levels, including backlogs (below minimum
service level), for each of the main services.

NW384 Ditsohotla - Table A10 Baslc service dellvery measurement

02207 2023124 2024425 Current Year 2025726 2026127 Medlum Term Revenue & Expenditure

Descriplion Ref Framewark
. Adjusled Full Year Budget Year | Budget Year +1 | Budget Year +2
Outzome Qutcoma Cutcome  (Original Budget Budget Forecast 197 2007178 2008028
Househeld service laroefs o 1

Water:
. Plped walsr Inside dwslling . . . . .T . -l - - - - - - -
Piped watar jnaide yaid (out not In dwelling) o . - - . i TP R B LT =] -

Using pubsiio lap (at]aaslm}n.uawlue'lavei) 2 - - - - -1 - - ) - - :
Gthar waler sunply (at least min.senvos level] 4 - - = - - - ~ - - :
. e M Service Lovel snd Aboye sub-tola! LT T - .7 b =l T ol PO |
Using publiz tap (< min.aarvics Javel) 3 - - - - - _ - - - - :
Other waler supply (< min.service level) 4 - - - - - - - — - i
Mowawrtswoly - - = - - - - - - i

) ) Below Minlmium Servics Level stb-fola! - - = - - _ T = -
Total numbar of housaitolds . . P - R - -3 S = - - -

Sapitedon/sawerags; o o A4k . | . .
. Flush ollat conneotzd io sawerage) S . S - - - -1 o - -
Flush Iolat {with septio tank) - - - - - - - - -

Chsmiaal toflst - - - - - - - - - i

Pitlolatvantlated) e A A BN T - . - L =l - - e :

Othor toilet previeiona (> min.ganviss level) . . - - - - - - - - -

Mintmum Ssrvice Leval and Abova sub-tatal . - . - - - - - - - -

Bukgiefel o . o - - sl -l - - - - -

Oar it provislons (< i s lave) T T - o I e T Y A
No taflet provisions - — - - - - - - -

X Below Minimum Servics Levef sub-dotal - - - - - - - - - i

Total qumber of househalds .o S BN R < LT ST - - - - LT !

Eleatoity (at [sast min.service leval) - - - - - - - - -
Elscirigily - prepald (minsewics leval} . . = - - - - - - - -
e T e Savica Lovaisnd Above subots | - T ST - B B
Elsateity {< min.servics leval) - - - . - - - - ) - -
Eleotrivity - prapald (< min. seivlos levsl) - - - - - - - - -
Charenargy sourags S L o - - : - - - - - -
Befow hiinimun: Service Level sub-fotel - = - - - - - - -

Total number of heussholds g - - - - - - - - -

Removed at laast once awesk . - - - - - - ) - - -

. Mipfmum Service Level and Above sub-folal - - - - - - - - -

Removed |ess fiequenty then once a wask . -t - - - - - - - -

| Using commral rsfusa durry S R ! A R R T P | - - -1 =
Us_inq own refyse dump i - - - - - -1 - - - |

Ottrar rubblsh dlsposal - - - - - - - Z _
| Nombblshdlisposal - - - - - - - - -
L . Balaw Mintmutn Sevice Loval sub-tofal - - - - - - - - - :
Tatal number of households § - - - - - - - - - 4
Househelds receiving Free Bagle Service 7 . . ] Y

Water (8 kllolires por hausehold par menth} . . - -1, - - - - - - - -
ation [[re; m_inlmum [gval sew\ca_) - - - - . - - - -1 -
Eleairlaltyfothar snargy (S0kwh per household per menin - - - - - - o — _
Refuge {removed atlaast once a weak) ] - - - - -1 - - - -
Informal Sattiements - - - - - - - - .
Cost of Free Basle Services provided - Formal Setilements (R000)

[ Water 6 Klofipa par Indigent howahold per monih) R - S R A - - - - -
Sa_n!ration {irae sanitafion servies to indlgent households) - - - - - -1 - - -
Eleatrcityfothar enemy (80kwh perindigant household par mentn) - - - - -1 - - - -
Refuse {remoeved oncs A week forindlgent howssholds) - - - - -1 - - - -

Cost of Free Basle Services provided - Infermal Formal Saittements (R'000) . - - - - - - - - - B

Total cost of FBS provided [:] - - - - - - - - -

'H'ig'héci' level of free servize Erﬁ\lided per household
ater ol per housshotdpermonty . -1 . -
Senftation (kitolitras per household per month) - - - - - . - . - e -
Sanltation {Rand per housahold per morn) - - - - - - - - -
Electiclly (ki per hotsshold per month - - - - - - - ’ - -
Reluse (qvaraye llres per waek) -1 - - - - - - - -

Ravenue cost of subsldised services provided (R'G00) 9
. Propry ko lari adiustmont){imparmlssable values get secsion 17 of RPRA) -. -1 -t - - L - : - -
Proparty mies sxenptions, redusons ard rebatas and impermissable values in
exgess of section 17 of MPRA) - - - - - - . - - -
Waler {in excess of § Kllolires per Indlgent household permonth) Lo N o oL - - - -1 -
Sanilation, (i ueess of free danilafon servics 1o Indigent househelds) . LT - - T - T LT “h.o.. =
Electricltyfother ereryy (In excess of 50 kwh per indigent household per manth) - - - - - - - - -
Rafuse (In oxcess of one removal aweek for Indlgent households) - - - - - - - - -
Munlclpel Housing - rantsl rabatas o . . - - - - - - - - -
| Housing - bop stuotre stbaidies . . B < . - - - = - TL.oL T
Cther - - - - - - - - -

Total revanuo cost of substdlsed servlcas provided - - - - - - - - -
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PART 2 - SUPPORTING DOCUMENTATION

2.1. Overview of annual budget process

Section 53 of the MFMA requires the mayor of the municipality to provide general political guidance
in the budget process and the setting of priorities that must guide the preparation of the budget. In
addition, Chapter 2 of the Municipa! Budget and Reporting Regulations states that the Mayor of the
municipality must establish a Budget Steering Committee to provide technical assistance to the
Mayor in discharging the responsibilities set out in section 53 of the Act. The Budget Steering
Committee consists of the Municipal Manager and senior officials of the municipality meeting under
the chairpersonship of the Mayor. The primary aims of the Budget Steering Committee are to ensure:

» that the process followed to compile the budget complies with legislation and good budget
practices;

» that there is proper alignment between the policy and service delivery priorities set out in the
Municipality's IDP and the budget, taking into account the need to protect the financial
sustainability of the municipality;

« that the municipality’s revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available; and

s that the various spending priorities of the different municipal departments are properly evaluated
and prioritised in the allocation of resources.

In terms of section 21 of the MFMA, the Mayor is required to table the time schedule in Council ten

months before the start of the financial year, which outlines how the process of IDP and budget will

unfold and the preparation thereof.

2.2, Overview of the annual budget with IDP Review Process
The Integrated Development Plan (IDP) review process aims to align the municipality's development

agenda with key council priorities, informing municipal budgeting and achieving strategic objectives
outlined in the Municipal Finance Recovery Plan. This process involves reviewing and updating
sector plans, such as the Spatial Development Framework, Housing Sector Plan, and Integrated
Waste Management Plan, to address the developmental needs of Ditsobotla Local Municipality.

The IDP review process also entails updating the status quo analysis report with new statistical data,
reviewing objectives and strategies to align with national performance targets, and developing a
priority list of capital and operational projects. Additionally, stakeholder engagements will be
facilitated to incorporate community needs and concerns, ensuring the municipality's development
agenda aligns with the District Development Mcde! (DDM) — One Plan.

Below is the budget time table or schedule of key deadlines that was approved by Council:

| "17].Page
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2.3. Measurable performance objectives and indicators
The SDBIP is separately attached to this document to highlight the measurable performance

objectives and indicators.

2.4. Overview of budget related policies

As part of the Medium-Term Revenue and Expenditure Framework (MTREF) for the 2026/2027—-
2028/2029 period, the municipality is undertaking a comprehensive review of its budget-related
policies. This review is a requirement of the Municipal Budget and Reporting regulations and will
ensure that the municipality's financial management framework is aligned with its strategic

objectives.

The review will encompass existing policies such as Tariff, Credit Control and Debt Collection,
UIF&W and Indigent. A policy workshop will be convened with stakeholders to discuss
amendments and new policies, ensuring transparency and collaboration in the decision-making

process. Thereafter, the policies will be placed in the municipal website.

2.5. Overview of the budget assumptions
The following macro-economic forecasts must be considered when preparing the 2026/27 MTREF
municipal budgets. MFMA Circular No. 134

Table 1: Macroeconomic performance and projections, 2024 - 2028

(IR TN 1 Y e 4 s Al N b | SRR T

S R T TR A S S 7

T2024/25  2025/26 2026027

“Fiscal year 2027/28 202812
9 i
Actual Estimate Forecast
~ CPl Inflation 4.4% 3.2% 3.4% 3.3% 3.2%

Source: National Treasury Budget Review 2026

The municipality's budget for the 2026/27financial year is anticipated to be R753.9million. Capital
transfers from the National Treasury are expected to amount to R45.2 million, comprising Municipal

Infrastructure Grant (MIG).

The municipality is currently operating under a Financial Recovery Plan (rescue phase), which has
been in place for two years. There is a slow implementation of the plan. Furthermore, the
municipality has supplemented the Financial Recovery Plan with a funding plan, which is expected

to yield positive results and ultimately lead to a more stable financial position.

To support the 2026/27 Operating Budget, the following increase in service charges were proposed
with effect from 1 July 2026:

Water 3.4 %



Sanitation 3.3%
Refuse 3.2%

Electricity (Average) 8.7% (On average depending on various customer categories, subject to
NERSA approval and cost of supply).

The Capital Budget for the Medium-Term Revenue and Expenditure Framework (MTREF) period

will be funded through goverﬁment grants and subsidies as well as own revenue.

Budget Principle Guidelines and Challenges

The following budget principles and guidelines were considered

e Headline inflation predictions in some of the revenue ,

o National Electricity Regulator of South Africa (NERSA) guidelines;

e The priorities and fargets in relation to the key strategic focus areas as determined in the |IDP;

s There will be no budget allocated to national and provincial funded projects unless  the
necessary grants to the municipality are reflected in the national and provincial budget and

have been gazetted as required by the annual Division of Revenue Act;

The main persisting challenges experienced during the compilation of the 2026/2027 budget can

be summarised as follows:

+  Weak credit control and debt collection which lead to a decline in revenue;

e The increased of bulk electricity above the CPIx;

s Aging infrastructure for water, roads and electricity;

» High % of electricity and water losses due to illegal connections.

¢ Implementation of the Financial Recovery Plan {FRP) and funding plan is proceeding at a

slower pace than anticipated
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2.6. Overview of budget funding

Service charge revenue is outperforming FRP targets due to stronger current-year performance,

driven by improved billing, that have enhanced billing across major trading services. Property rates

remain a key revenue driver, supported by the new valuation roll, MPRA-compliant annual tariff

increases. Ongoing revenue enhancement initiatives and improved collection efforts are expected

to further grow own-source revenue over the MTREF, strengthening the foundation for long-term

financial sustainability, though sustained focus on collection rates and debtor management remains

critical.
2.6.1.0perating Revenue Framework
Description 2025/26 MTREF 2026/27 Medium Term Revenue & Expenditure
Framework
FRP FIRe
TARGETS TARGETS Budget Budget Budget

Bra-RiiTE Budget | YTA as Adiiigtsd . 2025/26 Budget Year Year +1 Year +2
R thousand Year per Mid ! ' Year + 2026/27 2027/28 2028/29

outcome 2025/26 P Amounts MTREF 2026/27 : = iy

BUDGET ‘ Sies . "
R'000 g

Revenue
Exchange Revenue
Service charges -Electricity 116 523 134690 | 88262 176 524 133 995 158 121 191 988 116 522 198 323
Service charges - Water 10 680 13943 35287 70 574 92 702 104 807 72 974 75 382 77794
Service charges - Waste
Water Management 20 863 23 949 26 802 53 604 22133 25023 55 427 57 256 59 088
Service charges - Waste 18703 | 20536 | 16935 | 33870 10745 21204 35022 | 36177 | 37335
Management
Sale of Goods and
Rendering of Services 1107 418 836 - - 864 893 922
Agency services 7 496 2 500 8 099 7 500 7 500 8 375 8 651 8928
Interest B - - - - = - - -
[merest eama from 73 1000 | 1461 25 875 25875 26 962 26755 | 27638 | 28522
Receivables
Interest earned from
Current and Non- Current 401 200 il 22 500 600 783 809 835
Assets
Rent on Land - - - E = " o -
Rental from Fixed Assets 409 4 16 32 964 1928 33 34 35
Licence and permits 2 6 - - - 4 000 - - -
Special rating levies - - - - - - - - -
Operational Revenue 774 500 - - 22770 26174 - - -
Non-Exchange Revenue - - - - -
Property rates 88 630 92 750 80 650 161 300 92 750 98 363 166 784 172 288 177 801
Surcharges and Taxes - - - - - -
Fines, penalties and
forfeits 3 000 6 12 200 400 12 13 13
Licences or permits 2500 1109 2218 3000 2293 2 369 2445
Transferand subsidies= 213209 | 194595 | 138042 | 186895 | 194595 | 193426 | 200529 | 209265 | 215953
Operational
Interest - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of ) ) ) ) ) ) )
Assets




Other Gains 22 396 830 - - - - - -

Discontinued Operations - - - - .

Total Revenue (excluding

capital transfers and 477786 | 888110 ; 388 998 719 861 616 729 668 598 761 662 789 099

contributions)

814 559

Exchange Revenue: Service Charges

Service charges - Electricity: R191,988 million

Contribution: 25.46%

Electricity charges are a crucial self-generated revenue stream, reflecting significant income
from residents and businesses. This source of revenue will be reviewed pending the finalisation
of the DAA.

Service charges - Water: R72,973 million

Contribution: 8.68%

Wéter charges confribute a substantial portion, reflecting the cost recovery and revenue
generation from providing essential water services. The municipality will be embarking on a
comprehensive water meter replacement programme during the 2026/27 financial year. This
initiative is expected to improve the accuracy of water consumption readings, reduce
unaccounted-for water and enhance billing.

Service charges - Waste Water Management: R55,427 million

Contribution: 7.35%

This service charge is also a notable contributor.

Service charges - Waste Management: R35,022 million

Contribution: 4.65%

Waste management services provide a steady revenue stream to the municipality. This is
attributed to the procurement of specialised refuse collection vehicles during the new financial
year. The acquisition of these vehicles will improve service delivery by enabling refuse
collection services to be extended to areas that were previously inaccessible or underserved.
This is expected to broaden the municipality’s customer base, improve billing opportunities, and
generate additional refuse removal revenue over the MTREF period.
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Non-Exchange Revenue: Property Rates
Property rates: R166,784million

e Contribution: 22.12%
Property rates form the third largest pillar of revenue, providing a stable and significant income
source derived from the municipal tax base. The implementation of the new valuation roll and
supplementary roll contributes to the positive performance in this regard. Furthermore, the

implementation of tariffs in line with the MPRA.

Transfer and subsidies - Operational: R200,529million

e Contribution: 26.30%
This line item is the largest single contributor, indicating the municipality's strong reliance on
grants and subsidies from government to fund its operations.

Other Revenue (2.3%):
Other revenue sources, including sales of goods and services, agency services, interest eared,
fines, and licenses, contribute a modest 2.3% to the municipality's total budget, totalling. These
revenue streams provide a supplementary source of income supporting the municipality's

operational expenditures.

Top 5 Revenue Contributors for 2026/27 Financial Year

Service charges  Water
......................................

Property rates
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Summary average collection rate 60%

Exchange Revenue

Service charges - Electricity

Service charges - Water

Service charges - Waste Water Management

Service charges - Waste management

Non-Exchange Revenue

Property rates

Total budget

Collection Cashflow
Proposed % Amounts
191 987 502 0.7 115 192 501.44
73 185 238 0.6 43 911 142.80
55 587 348 0.6 33 352 408.80
35123 190 0.6 21 073 914.00
355 883 278 213 529 967.04
167 268 100.00 0.7 117 087 670.00

523 151 378.40

364 071 257.04

Through targeted interventions outlined in the funding plan, the municipality aims to enhance its

revenue collection to an average rate of 60%. This projected improvement is expected to yield an

anticipated revenue of R364 071 257 on service charges. Notably, each service charge has been

assessed individually as their collection rates vary, ensuring a tailored approach to optimizing

revenue collection.

2.6.2.0Operating Expenditure Framework

NW384 Ditsobotla - Table A4 Budgeted Financial Performance (expenditure)

2026/27 Medium Term Revenue &
Description 2025/26 MTREF Expenditure Framework
DRAFT PROPOSAL
FRP
P TARSET Budget | Budget | Budget
. TARGET S
. Budget | YTA as Adjuste s Budget Year Year +1 | Year +2
R thousand Pre-audit | “vear | perMid | o 9 | 202526 | Years |2026/27 | 2027128 | 2028129
2025/26 term s MTREF 2026/27 e i
BUDGET '
R'000
Expenditure
Employee related costs 328 662 300000 | 135077 | 300000 303 191 282 422 300000 | 309900 | 319817
Remuneration of
P——— 17 053 18 000 6 184 18 000 17 650 18 391 18 500 19 111 19723
Z‘;‘;ﬁ;;}‘;hasas - 212808 | 200000 | 105146 | 210800 | 215928 | 223101 | 229110 | 236 671 | 244 244
Inventory consumed - 3000 4 3 000 - 6 794 7 015 7239
Debt impairment - 53 000 - 53 000 145 009 122282 | 130000 | 162000 | 167 184
Depreciation and
ariarisation 33818 32 000 - 32 000 35 000 32 000 32 000 32 000 33024
Interest 29 907 - 17 521 35100 29 907 31163 31 163 31163 32 160
Contracted services 46 355 27 600 17 174 38 576 24 288 24 045 53786 47 943 49 467
Transfers and subsidies - - - - - - - - -
Irrecoverable debts
written off ) - - = = 100 000 - -
Operational costs 20 406 2000 7 445 15 000 19 900 18 152 18 000 19 020 20 021
Losses on disposal of . i i _
Assets ) } ) )
Other Losses - - = = o - o , 3
Total Expenditure 689 009 635600 | 288 552 | 705476 790 873 751556 | 919 353 | 864 823 | 892 696
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Emplovee related costs: 32.63%

This is the largest single expenditure, indicating that a significant portion of the municipal budget is
allocated to salaries, wages, and other employee benefits. Employee related costs for the
2024/25, 2025/26 and 2026/27 financial years have remained consistent at
approximately R300 million. The audited outcome for employee related costs in the prior
year was R328 million, compared to an FRP target of R282 miillion. To align with the FRP
target, existing FRP interventions must be maintained. Measures implemented in the
current financial year include reducing overtime from 40 hours to 20 hours per month.
Further initiatives involve reducing the number of acting positions and implementing
additional cost containment measures to curb employee related expenditure and
strengthen fiscal discipline. The inputs of other stakeholders have been taken into

consideration.

Bulk purchases - electricity: 24.92%

As the second-largest expenditure, the cost of purchasing electricity in bulk highlights the
substantial operational expense associated with providing electricity services to the community.
The DAA will also assist the municipality in reducing and or writing off the arrear debt and further

service the current Eskom account.

Debt impairment: 14.14%
This represents a considerable portion of the budget set aside for potential losses from uncollectible

debts, reflecting challenges in revenue collection or proactive provisioning for bad debt.

Irrecoverable debts written off: 10.88%

This significant expenditure indicates actual losses from debts that have been deemed impossible
to recover, directly impacting the municipality's financial health and highlighting collection issues.
The municipality is planning a debt incentive outreach to attract and encourage customers to settle
outstanding accounts through this programme. Proactive cutreach demonstrates willingness to
assist residents in financial distress, which builds trust and supports a culture of payment over time.
Contracted services: 5.85%

This expenditure covers the costs of outsourcing various services, from maintenance (includes
roads, refurbishment of halls, traffic and municipa! offices} security services, which is a notable part
of the operational budget. It must be noted that 12% of the contracted services will be funded
by MIG through its R&M and fixed asset management programmes.
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Depreciation and amertisation: 3.48%
This accounts for the wear and tear or obsclescence of municipal assets over time, representing
the non-cash expense of utilizing infrastructure and equipment.

Interest: 3.3%%
This indicates the cost of servicing interest accrued due to non-payment to creditors. The main

contributor is the interest paid to Eskom.

Operational costs: 1.96 %
This category covers various day-to-day running costs, essential for the general functioning and
administration of the municipality.

Remuneration of councillors: 2.01%
This represents the costs associated with compensating councillors, a relatively small but

necessary part of governance expenses.

Inventory consumed: 0.74%
This modest expense covers the cost of goods and materials used up in the daily operations of the

municipality, which includes water inventory among others.

2.6.3.Key Considerations
The municipality generates its operational revenue through the provision of essential services,

including water, electricity, sanitation, and solid waste removal. Additional revenue streams come
from property rates, operating and capital grants from government institutions, and minor charges
such as building plan fees, licenses, and permits.
However, it's worth noting that the municipality has been under a Financial Recovery Plan {rescue
phase) for two and a half years, facing challenges in improving revenue collection.
Consequenily, the Council has been approving unfunded budgets, and the municipality lacks
reserves. This budget aims to reduce the deficit.
On a positive note, the municipality anticipates a 60% collection rate, which will help alleviate some
financial pressures. To further address funding challenges, the municipality is participating in a debt
relief scheme introduced by National Treasury, specifically designed for Eskom. To move forward,
the municipality could focus on:
+ Improving Revenue Collection: Enhancing revenue collection systems and implementing
effective credit control and debt collection policies.
» Budget Reprioritization: Re-evaluating budget allocations to ensure alignment with critical
service delivery needs and financial sustainability.
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¢ Reserve Building: Reserve building is a key priority, with strategies to be implemented to
build reserves, providing a vital financial safety net for future challenges. This initiative is
anticipated to kick-start in the second quarter of the new financial year, following a review
of revenue performance in the first quarter. By initiating reserve building, the municipality
aims to gradually move away from approving unfunded budgets and towards achieving
financial sustainability.

2.6.4. Key Expenditure Reductions After Stakeholder Consultation.
This section outlines targeted amendments across our main expenditure categories, delivering a

total reduction of R50.7 million. The largest saving comes from bulk purchases, reduced by R32.7
million, followed by contracted services fqr repairs and maintenance at R10.7 million. Employee
related costs were cut by R5 million, and operational costs decreased by R2.1 million. Together,
these adjustments reflect our commitment to fiscal discipline while maintaining essential service

delivery.

2.7. Expenditure on allocations and grant programmes

5 . MTREF
Budget Year 25726 Adjustment Bidge(Year | BudgetYear |  Budgetvear
(current) Budget 25126 26127 2728 28129
Description R R - R R L R
Equitable Share 184 896 000 177186000 | 189842000 |- 192153 000 | 201702000
FMG 3000000 3 000 000 2600000 2 5000000 | 2 700000
EPWP 1213000 1301 000 1301000 - 1
‘Library 1140 000 - ’ : .
Total Operating Grants 4 213 000 181 497 00 193 743 000 194 753 000 204 402 000
MIG 44 709 000 44 709 000 |- 45242000 - 50090000 = 51523000
Total Capital Grants 44 709 000 44 709 000 45242 000 - 50 090 000 - 51523 000
Total Grants ; 48 922 000 226 206 000 238 985 000 244 843000 - 255925 000

The municipality's reliance on grants is evident, as transfers and subsidies comprise 25% of its
revenue budget. The table below outlines the capital and operaticnal grants allocated to the
“municipality for the 2026/27 to 2028/29 financial years, as derived from the 2025 Division of
Revenue Act (DORA). Total Grants are projected to increase by 5.65%, from R226.21 million to
R238.99 million.

Operating Grants receipts

Total Operating Grants are set to increase by 6.75%, from R181.50 million to R193.74 million. The
Equitable Share, a significant component, increase of 7.14%, moving from R177.20 million to
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R189.84 million. However, FMG funding is projected to decrease by 13.33%, from R3 million to
R2.6 million. EPWP funding remains constant at R1.30 million.

Capital Grants:
» Total Capital Grants show a slight increase of 1.19%, going from R44.71 million to R45.24

million. This is attributed entirely to the MIG.

Comparison of Grants: Adjustment Budget 25/26 vs. Budget Year 26/27
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Operating grant expenditure

The municipality’s operating grant expenditure includes EPWP, which targets unemployment
reduction by deploying contract workers across Ditsobotla wards to support service delivery. The
FMG will help build capacity in the BTO by placing young graduates and supporting unit activities,
in line with National Treasury's standard plan. The Equitable Share allocation will subsidise
services for indigent households to ensure access to basic services despite affordability

constraints.

32| Page



NW354 Ditsohotla -'Suppurting Table $A19 Expenditure on transfers and grant programme

2026727 Madlum Term Revenue & Expendlture
Framework

Andited Audlted Audlted Orlglnal AdJusted Full Year | Budget Year | Buclget Year | Budget Year +2
Quicoma Cutcome Qutcome Budget Budget Forecast 20621 | 1202020 202829

Description 02223 2023124 2024i25 Cinrent Year 202526

Hetlonal Government
Manetary Allocations

EPWPlncenflis 1102 1102 110 N - - " = -
Finance Manegement _ _ ) ~ - - 3000 3000 3000 2800 2800 2700
Locel Govemment Equible Sare ) ) ) - 161 108 181796 188950 EFE Y 169 842 201 684 28101

 Miniofgal infrastriotire Grapt 7624 7 52 7521 2000 2000 2000 - - -
"Total Monetary Allocations 8623 169 731 19049 183950 184258 18428 102442 204 264 210 001
Total OperetingtNational Goverament §623 169 731 190418 1e38% 164258 1e4.25 102 442 204 364 20801
Mational Departmental Ageucles-Local Goverment, Water and Related Servico SETA-
Tranaferrad to Revanue/Capltal Expanditure 234 300 §34 300 834 200

Other transfers/grants (inserf deserption]

Total Allocations n-kind
Total Qperating{Other Grant Providara

Total opersting expendltura of Transfers and Grants 8623 169731 190419} 193650 184 259 184 258 162 42 204 264 20801
Total Monstary Allocations B ) ] . - . . . . . N "
Integrated Natlona! Electrification Programme Grant . : . 1 467 1467 1457 1361

Munlclpa! Infrastructure Grant =~ B ) ] 40832 dgasz)  (TesEy 42709 2T 2T #5242 0 080 i 523

Total Allocations In-ind
Total Capital/Cther Grant Providars
Totel capltal expenditure of Transfera and Srants

TOTAL EXPEKDITURE OF TRANSFERE AND GRANTS B623 168 731 190410 193659 184 259 184 250 192 442 204 264 210 80

2.8. Allocations and grants made by the municipality
The municipality does not make any allocations nor transfer grants to any organ of state.

2.9. Councillor and board member allowances and employee benefits

The employee related costs and remuneration for councillors contributes 34.64% of the
operational budget which is 32.63% and 2.01% respectively. Employee related costs for the
2024/25, 2025/26 and 2026/27 financial years have remained consistent at approximately R300
million. Through the draft budget process, it was advised that R&million be cut to be in line with the
FRP target. The audited outcome for employee related costs in the prior year was R328 million,
compared to an FRP target of R282 million. To align with the FRP target, existing FRP interventions
must be maintained. Measures implemented in the current financial year include reducing overtime
from 40 hours to 20 hours per month. Further initiatives involve reducing the number of acting
positions and implementing additional cost containment measures to curb employee related

expenditure and strengthen fiscal discipline.

Achieving this target is critical for enhancing the municipality's fiscal stability, particularly by
addressing and mitigating current high expenditures associated with overtime and standby costs.
This strategic reduction in employee-related outlays is expected to improve cost control and
contribute positively to the municipality's [ong-term financial sustainability. Below is the table

disclosing the allowances and benefits of councillors and employees;
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N84 Ditsobetly - Supporting Table $A22 Swomary councillor and ataff benafis

. 2028127 tdsdium. Tarm Rovenue & Expencihine
g of Empoyes and 20223 202428 2024125 Currant Ysar 2025426 Erameart
lﬂmmmmd Andited, 3 AMuditad | Audifed | Sxlainal Sudost sdimmtid, Ruelgod. Fulk Year, Baulaat Year Butsst Year +1. 1L Budusd Yaar 2.1
A =] < o] F G H I
Gounsilkere (Poileal Difics. Raaron. plun Othar)
Allovances snd Sapdce Relited Benalile

... Boss Sdasy 11 073 1542 530 1B 12,808 i2Eaa 12538 13 245 13673}
| .. CaB phose Movsnon L 307 2987 - Xextd 1787, 172 $ I 1782 1040

Housing Alovonce - - - - - - : - - -
| lndind Benalis - - N N - p = =

Haket Felied dhanensionsbie Afoywncs - - = - - - - - -
... Mok Vehisle Movosce 2133 2736 1577 - 3185 A185 31488 3248 330
| e beaser Aloyaecs 7 163 194 - 33 139 133 b 14z

Ot of packel Expeasay - - - - - - - - -

Teaneling Afovigos Pt p1 - = 525 24, 539, S ST

bsz of Personat Foodlias - - ) - - - = - -

Tedal Allowenzos snd Seedee Reltod Bonefity 14482 17 387 177 13288 AB 427 18427 18427 0517 19523
Sonial Gonlribntions,
Wi ink Aidk Beretis 14 (5]l 14 - 13 16 38 37 3
ParsionFund Coamibyions 16F 49 22 4752 35 E] 55 H L
i al i 174 49 8 A1 13 ¥i3 3 84 14
Total Counciflors H sy AT 443 47,082 18 6opr 18300 43 500 1€ 360 1814 181z
% inetease 19.0% 12.254) J.65 28% - - 348 EFe)
Ractociangasnlibe o inality
Lbalactes snd Allovancss,

Bozo Sdon §723 P P Y 1713 A3s 443 4 552 704 |
| Honusts A5 435 = - - - - - -
|—Allovance

Fessrmodmion, TrasaFond hodoms) - - = o - - = e -
Cafluia qad [ S £3 e = - P o =
DU 115 32, 2 i 4 - o = - -
[ hbrpensionable - = - - - - - = -
[ raysboe WomsVenicle A2 add s8] 126 - = - - -
Noluntay Woilk - - = - - - - - -
Tofyl Allowaice, A8Q, 431 18 34 - - N - -
Sarvice Relytod Benality
Sating - 11 kL3 - - - - - -
Eaus - - = - - - " - -
L g Alovapce: = = = = = £ S = =
b Tofal fatad . 1 3 - - - - - .
Tohul Salarjen And Allovantes Ay 68 1380 £ 708 471 4417 A5 4708
SBotial Contributionn
. Buaineg Couneil 47 () 2% - b2} 3 % i3 i
| Goup, s hsurace N - x . - = - -
| hdica P - - - - - - - -

Pansian 1063 £69 a4 B8 [} &4 4% 5
| Lagmalapagat eararce Fi] 23 3 6 328 k] 206 284 4,
[ Totat Social Gontibudiona 112 w6y LTS 8458 Azl Az a 352 164,
|- Feskmtiramant Beusfit

Miidica. " o - - - s - - w
| Cee Basaits - - - ., .,, . - ~ .

Pansian - - - - - - - - .

Tutit Postreticesmant BaitefiE . * : . - . - - s
(o Cyplased i PRE 5 - - - - Z - - ~
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2.10.

NW384 Ditsobotia - éupportlng Table $A25 Bﬁdgéted manthly ravenue and axpenditurs

Monthly targets for revenue, expenditure and cashflow

Dosaription

Ret

Budgst Year 2026/27

Medlum Term Revenua and

Expenditure Framework
" Budget | Budget | Budpet Year
R thousand duty August Sept | Ootober D January | February | March | April May | June Yoar | YearH | +2 2020028
Revenue
Eschange Revaiiue o . . o .
gervica eharyes - Flachichy 15890 45998 15989 15989) 15899 45909 16898 15969| 15009) 15990| 15999 | 19198s| 198323 204 eA8
 Servioe charges - Water _G08s| 8086 6086 60F6) 6066 6056 6066 6065| 6068{ 6066| 6O0RG| 72798 75383 | 77813
Sernvice charges - Wasle Walsr Managemant 4818 Taetg 4619 4818 4618 4619 4619 4818|4619 de9| 4619) BS54 57358 088
Servioa oharges - Wasta Management 2819 2_919_ 2919 2919 29_13 2¢le 2818 281 2818 2019 2918 35022 1 38_1??’ X 3 6
3ale of Goads and Randoring of Services 72 2 T2 72 T2 72 72 72 72 T2} 72 64 3 822
Agency seivices Ges 6ed . Eg8 688 6es 2] 698 698 698 688 gu8f 8¥b g651 8028
intsrest - - - - - - - - - - - - - - -
Intareat samad fom Recalvablas 220! 2200 2230| 2230| 20| 220 2za0| 298| 20| 27| 20| 2200) 26755 wew|  :sR
Intarest samad fom Gurant and Non Curent Assets 65 85 65 85 85 85 65 8| 85| 85| & 65} 1 803 8%
Diyidends - = - T - T T = = - - T T - T
Rent on Lend -l - = - - I - =l -1 T - - R I -
. Rental from Fnad AsseTs 3 3 3l 3|. 3 3 3 3 3 3| 3 33 M 35
I_Insm:ﬁ and psrmlh - - - - - - - — - — - - - - -
Spenlaf reing levies - - - - - - - - - - - - - - -
Consliuiotion Cunimcl RsVsnue - - - - - - - - - - - - - - -
Devslqgment Cha(gss - - - - - - - - - - - - - - -
Operatonsl Revanue - - - - - - - - - - - - - - -
Propetty rales. 13809 |  1389%| 93899| 13889 13899 136899( 13899| 13893 13809 13809 13009 13809( 1667e4| 172268 177 81
Sucherass and Teies. - - T - | - ol PR ball| -+ IS ol - -
Fines, penaliiss and forisls 1. A 1 1 1 1 1 1 t 1 1l 1 12 12 13
Licspass or parmils gt 91 19t “1¢ 191 191 i 9 191 181 191 18] 223 2369 2445
TrEnElerElnd subaldles - Gpamnm\ 187 18711 18711 16711 187 871 18711 B711 6H1| 1671| 16711} 1671 | 20080 208 265 215 863
Intorest - - - - - - - - - - - - - - -
Fugl Levy - - - - - - - - - - - - - - -
Oparabanal Revanus - - - - - - - - - - - - - - -
Galns an dispasal of Fixed and Intanglhls Assels - - ~ - - - - - - - - - - - -
Otter Galng - - B - - - - - - - - = - - -
Discontnuad Oparallons - - - - - - - — - - - -
Total Revenus fexcluding capital transters and contrbutions} 83 472 83 472 83472 g3472 83472 63 472 63472 B34T2; 63472) ©63472] 63472} £3472| 761082 789089 &14 559
Expenditars . 1 i B o L
Employee relatzd costs 26000 25000 26000 265000 26000 2 (00 25900 25000 260001 25000 25000} 26000 300000F 308800 3887
Ramuneraton of qounc!\lgrs 1642 1642 16842 1642 1642 1642 1542 1642 1542 1542 1642} 1542| 18800 1811 19723
Butk purchases -alaniﬂnhy 19083 19003 19093 13093 19092 18 003 9 093 19093] 19003 19093| 9063} 19083 2e 0] 28671 244 244
lnventory consumad 668 586 5681 ©6es 666 586 e e8| =8| | ees| =86 s68 6794 706 7239
_ Bebtimpalment fdaiE( os3s| doss3| fosa| 10832] i0esd| 10833 OEM| qoeds| toeds[ o3l 08| 1dbdao| ezdio| 167 omo
Depreclalion, amorisaton and Impaiment 2667 2667 2687 2667|2867 2667 | L2887 267|267 2887| 32400)  32do0f 3024
lerasl, a Jamr| aser)  2ey| wEy|ase( | aEp 3507 57| 2m7p 28| HEd| sites[  m
Conlraoted servioes 4482 4482 4482 4dpz| 4482 4482 4482 ddgz| 4am2) 4ddE2| Bares 47 343 49 467
Trensfars and subsidien - - L= - - - - - - - - - - - -
Ineoverable debis writian off 83| 83| saw| 83| e3mw| eaw] a3 8333| aw3| sa33| eaa| ead:z| w060 - -
Oporational oosls 1500 1600 1600 1600 1800 14600 1B 1600 1600 1603 1600 1800 18000 18 020 2021
Disposal of Fixed and lntanglble Assets - - - - - - -] - - - - - - - -
Chher Losaés R ) - - - - - - - - = - - - — - -
76813 76613 76613 78 813 76 613 6813 76613 76813 76613} 76613[ 766131 76613 | 919363 864823 802 696
31401 (340 03140 {73149 (344 (1311 (3] (19149 (13 141) {13141 (43 141)]_ (13 149)] (157 691)] (75 724) (78.137)
Transfars and sms\d as uepllal (monatary allcoations) -t frof 370 3770 37 3o 3770 3770 3710 3Fr0) 3T IS10| 45242 50090 5153
Transfora and subsidies - caplfal {inking) - - = - - - - -~ - -~ - - - - -
Surplt:s.';Dchll) ﬁﬂsr caplital {ransfers & nnnmhutlons {8ar1 831 8371} 8.371) {8 371) 83r1) 19371) (9ari)) {93} (9371) {931y  (9371) _ {25 g8y 26 614)
Incomea Tax - - - - - - - - - - - - - —
SurplusKDefizil) after Income lax {8371 @I e @A @S war] e @ariy @8] (@ g @ari) @ £5634) (26 B14)
Shara of Surp\uleaﬁc[t atribulabla o Jolnt Venire - - - - - - - - - - - - - -
Shars of Surplus/Deficlt atributable to Minoriies - - = - - — - - - - - - - — =
SurpiushDaficit) attributabls fo municipaiity fgarl| @3] s  @ar (93 @S| @A) @8y @8] [ar] @ar)  @ar) (M24ag)| (6 4sd) (26 6W)
Share of SurpluzDaficlt airbutablo 1o Assosiate - - - - - - - - - - - - - - -
|_Inkereampany/Parent subsldi g = ad — — = = = bt = = = b —~ nd -
SurplusiDefisit} far )] @ 371 8 371) {8371) [CELD (8371 8 371) (8371) @ Wm O3 EE) @arn @3 2428 (25634 (26 £14);

2.6.5. Key Cbservations; targets for revenue, expenditure and cashflow
Ditsobotla Municipality total operating revenue of R761.6

For the 2026/27 budget vyear,

million against total expenditure of R919.3 million, resulting in an operating deficit of R157.6 million.

Key revenue drivers are electricity service charges R191.99m, property rates R166.7m, and

operational transfers and subsidies R200m. Major expenditure items include employes related

costs R300.0m, bulk electricity purchases R221.1m, debt impairment R130.00m, and irrecoverable

debts written off R100.00m. After accounting for capital transfers of R45.2m, the deficit reduces

to R75m for 2026/27.
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2.11. Annual budgets and service delivery and implementation internal departments
In terms of section 53 (1)(c)(ii) of the MFMA, the Service Delivery and Budget Implementation
Plan (SDBIP) constitute a detailed plan for implementing the Municipality’s delivery of
services and its annual budget, which must include the following:

a) Monthly projections of

¢ Revenue fo be collected, and

e Operational and capital expenditure.

b) Service delivery targets and performance indicators for each quarter.

In accordance with Section 53 of the MFMA, the Mayor is required to approve the SDBIP
within 28 days after the final approval of the budget. Furthermore, the Mayor must ensure
that the revenue and expenditure projections for each month and the service delivery targets
and performance indicators, as set out in the SDBIP, are made public within 14 days after
the approval of the SDBIP.

The SDBIP gives effect to the IDP and Budgst of the Municipality: it includes the service
delivery targets and performance indicators for each quarter, which forms the basis for the
performance agreements of the Directors. It therefore facilitates oversight over the financial
and non-financial performance of the Municipality and allows the Municipa!l Manager to
monitor the performance of the Directors, the Mayor/Council to monitor the performance of
the Municipal Manager, and the Community to monitor the performance of the Municipality.

The SDBIP relating to the 2026/27financial year will be approved by the Mayor, following the
approval of the budget, on or before end May 2026,

2.12. Annual budgets and service agreements -municipal entities and other external
mechanism ‘

Not applicable to Ditsobotla Local Municipality

2.13. Contracts having future budgetary implications

The municipality has budgeted for contractual services, including security, financial systems,
and electricity vendors. However, it is noteworthy that none of these services have contracts
exceeding three years in duration, and some have yet to be formalized with the municipality.
As a result, these contracts do not meet the criteria for having significant budgetary

implications for future years.

2.14. Capital expenditure details {MIG FUNDED)
The municipality has approved a capital budget totalling R45 242 000. This budget is primarily
funded through grant funding.
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These funds are designated for the procurement of essential vehicles for enhancing service
delivery and maintaining municipal operations. The provision of R9 million is made for
repairs& maintaining of internal roads in Lichtenburg, professional fees for asset
management and operations of Project Management Unit (PMU). The table below outlines

the MIG funded projects:

NO |PROJECTDESCRIPTION __l2026/2027  |2027/2028  |2028/2029

1 |CONSTRUCTION OF COMMUNITY HALL IN ITEKENG R 6 000 000.00| 1 500 000.00

2 |UPGRADING OF BOIKHUTSO STORM WATER NETWORK R526210000] 5000 000.00 2 000 000.00

3 |UPGRADING OF ROADS AND STORMWATER IN ITSOSENG PHASE-3 R483150000] 13507650.00| 10000 000.00

4_|BLYDEVILLE ROADS NETWORK R5000000.00] 3000 000.00

5 |CONSTRUCTION OF ROADS AND STORMWATER IN TLHABOLOGANG PHASE 2 R 500 000.00

6 |[CONSTRUCTION OF SPRINGBOKPAN COMMUNITY HALL PHASE 2 R 500 000.00

7 |CONSTRUCTION OF MATILE HALL R 500 000.00 3 000 000.00 10 000 000.00

8 |PURCHASING OF SPECIALISED VEHICLES R 500 000.00 2 000 000.00 1794 550.00

9 |BOIKHUTSO HIGH MAST LIGHTS EXT 1,2 & 3 R 2 000 000.00 3 000 000.00

10 |BOIKHUTSO ROADS NETWORK WARD 3 R 4 500 000.00

11 |BODIBE HIGH MAST LIGHTS R 1200 000.00

12 |CONSTRUCTION QF DITSOBOTLA LANDFILL SITE R 2 500 000.00

13 [PUTFONTEIN HIGH MAST LIGHTS R 900 000.00

14 |CONSTRUCTION OF ROADS AND STORM WATER IN VERDWAAL PHASE 2 R 500 000.00 5 000 000.00 10 000 000.00

15 |CONSTRUCTION OF BLYDEVILLE HALL R 500 000.00 5 000 000.00 5 000 000.00

16 |FENCING OF GA-MALOKA CEMETRY R 500 000.00

17 |FENCING OF BODIBE INTERNAL ROADS R 500 000.00 5 000 000.00

18 |FENCING OF SHIELA CEMETRY R 0.00 500 000.00

19 |FENCING OF VERDWAAL CEMETRY R 0.00 500 000.00

20 |FENCING OF TLHABOLOGANG CEMETRY R 0.00 500 000.00

21 |FIXED ASSET REGISTER {5%) R 2 262 100.00

22 |OPERATIONS AND MAINTENANCE (10%) R 4 524 200.00 5 000 900.00 5 152 300.00

23 [PMU Administration (5%) R 2 262 100.00 2 500 450.00 2 576 150.00
Total (MIG Allocation) R 45242 000.00 | R 50009 000.00 | R 51 523 000.00

2.15. Legislation compliance status

This budget has been compiled based on various MFMA Circulars such as the recent,
Circular 132 and 134 issued by National treasury in December 2025 and March 2026
respectively.

The Annual Budget will also take into consideration the inputs made by Provincial Treasury
through Municipal Budget and benchmarking engagements. The key objective is to assist the
municipalities to table a funded budget as the directive from National Treasury over a certain
period.

The MTREF for 2026/27 to 2028/29 was compiled in accordance with the requirements of
the relevant legislation, of which the following are the most important

e The Constitution of the Republic of South Africa, Act 108 of 1996;

e The Municipal Structures Act, Act 117 of 1998;

e The Municipal Systems Act, Act 32 of 2000;

e The Municipal Finance Management Act, Act 56 of 2003;

e The Municipal Budget and Reporting Regulations promulgated on 17 April 2009; and

e The 2026 Division of Revenue Bill.
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Budget Principle and Guidelines

The following budget principles and guidelines directly informed the compilation of the
2026/27TMTREF:

e The declining Collection Rate, as previously alluded to.

s The priorities and targets, relating to the key strategic focus areas, as determined in the
IDP.

s The need to improve the municipality’s revenue base.

o Implementation of Financial Recovery Plan and Municipal Funding Plan.

+ The level of property rates and tariff increases to ensure the delivery of services on a
financially sustainable basis.

» ltis also a requirement that new projects in the budgeting process, must be accompanied

by a Business Plan, Cash Flows, and a Procurement Plan.

In year reporting

Reporting to Nationa! Treasury in electronic format was fully complied with on a monthly
basis. Section 71 MFMA reporting to the Treasuries (within 10 working days) has

progressively improved.
National Intervention: Section 139(7)

The municipality was placed under national intervention effective 1 September 2025 for a
two-year period due to persistent financial and service delivery failures. A Financial Recovery
Plan is being implemented tc restore fiscal stability, with the core objective of achieving a
funded budget that aligns expenditure with realistically collectable revenue. Key measures
include enforcing cost containment, improving revenue collection, reducing the deficit, and
ensuring compliance with the MFMA to rebuild financial credibility and sustainable service

delivery.

Audit Committee

Audit Committee period has lapsed. New members must be elected.
Internal Audit Function

The Municipality has an Internal Audit unit reporting to the Acting Municipal Manager.

2.16. Other supporting documents
The following documents are supporting this budget document;

¥ Funding Plan
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Procurement Plan
Tariff listing

IDP

FRP

A-Schedule
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2.17. Annual budgets of municipal entities attached to the municipalities annual
budget
Not applicable to Ditsobotla Local Municipality
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_— Ditsobotla T Fammn

&018-633 3800 — 633 3999 A7
Faks/Fax: 018-632 5247 Burgersentrum/Civic Centre
4. I Dr Nelson Mandela Rylaan/Drive

Lichtenburg 2740

IOlo\o\'sc%O\}os‘n“jaﬂ& ........ Municipal Manager of Ditsobotla Local

Municipality, hereby certify that the Medium-Term Revenue and Expenditure Framework (MTREF
2026/27 to 2028/29) and supporting documentation has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act, No. 56 0f 2003, and the
annual budget and supporting documents are consistent with the Integrated Development Plan of the

municipality.

Print Name: Signature: Mr. Olaotse Bojosinyane

Municipal Manager of Ditsobotla Local Municipality NW384

SignW

Date: ;ZL( ol , 00,



